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Abstract

This chapter attempts to unravelthe factorsthat accounted for thistrend.

Specifically,the chapter attempts to provide answers to the following

questions:The Economic Community of West AfricanStates (ECOWAS)

was establishedin1975 principallypromote economic integrationamong

member states.The organization'sjourney has been impaired by violent

conflict,by democratic interregnum,which has made ECOWAS toggle

among economic, security,and democratic governmnent routes since the

1960s decade of independence. However,the recent scenariointhe region

with the violentseize of power by the militaryfrom the democratically

elected leadersinMali,Niger,and BurkinaFaso proved to be herculean

task for the organizationin the restorationof politicalstabilityinthese
countries.The unfoldingevent has raisedcriticalquestions on the survivalof
the organizationin achieving its economic and politicalviabilityof the

founding fathers.What are the factorsresponsibleforthe destabilizationof

democratic stabilityinNiger,Mali,and BurkinaFaso? What arethe lessons

learntfrom Mali,Nigerand BurkinaFasowithdrawalfrom ECOWAS? What
steps should be taken to restore and avertthe recurrenceofthissituationin
the region? The study recommends among others that ECOWAS should
take proactive steps inthe sustainabilityof democratic governance by
ensuringthe spreadof itsdividendamong the masses ofthe member nations
and do everythingpossibleto encourage member statesto abideby the
principlesofgood governanceinthe region.

Keywords: West Africa,Democracy, ECOWAS, Good Governance,
RegionalIntegrationeo
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DemocraticFragilityand ECOWAS's ChallengesInWest Africa:
0 InsightsFrom Recent Coup D'etatsinThe Regionatreno)

Byo guostseotte9dio sidtie
itiaiop

IEdunAbdulkareem Jimoh,'AdedoyinJoladeOmede & Lukman Omomeji
Shehu

The Economic Community ofWest AfricanStates(ECOWAS) was founded

in 1975 as a subregional economic bloc with the objective of fostering
integrationamong member states.Over time, the organization's

mandates have expanded to includepeace and security owing to the

persistent insecurity and politicalinstabilityplaguing the subregion

(Adebayo, 2022).West Africancountrieslikemany other countrieswithin
the Africancontinenthave grappledwith politicalinstabilityoccasioned by

incursion ofthe militaryintothe politicalterrainofthe region.In
less than a decade after independence, West Africanbegan to witness

recurringmilitaryinterventionsinpolitics,with the militaryoften present

itselfas corrective alternativeto civiliangovernment perceived to be

ineffective(Doe,2023).The firstphase of militarycoups was blamed on
politicianswho succeeded the departed colonialists(Chidume, 2013).The

politicianswere accusedofbeingself-seeking,power-hungry and ambitious.

Inother words,they were accused of enrichingthemselves from the state

treasury,nepotism, favoritismand experimentation of foreignideologiesin
the name ofAfricanSocialismthat was not relevanttothe improvement of

the livesofthe people (Chidume,2013).oodhe itoroneilis
Afterabout three decades of militaryrules,Africancountriesbegan

to witness a wave of democratie transitionstartingfrom 1990s and

continuedintothe 21stcentury (Angalapu,2023).
West Africancountries were not leftout of thissweeping wave of

democratizationas evident inthe returnto multipartydermocracy inseveral
states,oftenmarked by constitutionalreforms and constitutionalelectionsin

countries such as Ghana, Nigeria,Benin,Senegal, SierraLeone,Mali,
Guínea and IvoryCoast (Gyimah-Boadi,2021;Kandeh, 2004;Levitsky&
Way, 2010).

ECOWAS has played crucialrolesinpromoting democracy inthe
subregion.The organizationhas adopted both proactiveand reactive

approaches in institutionalizingdemocratic norms and ensuring regional

integrationto democratic ideals.Ithas undertaken peacekeeping missions,

mediated politicalcrisesand imposed sanctionson erringmember states to

deter unconstitutionalchange of government (Adebayo, 2022).This is

180



evidentinitsinterventionsincountries
likeLiberia,SierraLeone and Ivory

Coast, where democratic order and stabilitywere
restored(Angalapu,

2023).

The organisationhas also demonstrated itscommitment
to

democratic rule

within member statesthroughthe entrenchment of Article1(c)which
states

the organisation'szero tolerance acquisitionand maintenance of
power

through unconstitutionalmeans, as part ofitsprotocols(ECOWAS
Protocol,

2001).
The resurgence of militarycoups inthe subregion,

specificallyin

countrieslikeMali (2020,2021),Guinea (2021),BurkinaFaso (2022)an

Niger(2023)underscores the limitationsof ECOWAS's approaches. It raises

questionsabout the effectiveness of itsdemocratic enforcement mechanisms

(Adebayo, 2022). The principleof non-interference,enshrined in tha

ECOWAS Treaty,has alsoposed significantchallengesto the organization's

abilityto respond decisivelyto democratic crises(Sesay,2013).Some

member states, particularlythose with authoritarian-leaninggovernments,
have resistedECOWAS interventionsindomestic politicalaffairs,further

weakening the organization'scapacity to enforce democratic norms.

Additionally,geopoliticalfactors,such as external influences from global

and regional powers, have complicated ECOWAS? decision-making

processes, particularlyin cases where foreign interests align with

authoritarianregimes (Obi,2012).

Against this backdrop, this study seeks to criticallyanalyzethe
factorscontributingto democratic fragilityinWest Africaandthe challenges

ECOWAS facesinpromoting politicalstability.By examining the recent

coups inMali,Guinea,BurkinaFasoand Niger,thischapter aims to provide
insightsintothe structuraland institutionalweaknesses that have facilitated
militaryinterventions.Furthermore, it explores the implicationsof these

politicaldevelopments for regional integration and proposes policy
recommendations to strengthendemocratic governance inWest Africa.

Statement ofthe ProblemolionsoN
The resurgence of militarycoups inWest Africasince 2020 has exposed
significantchallengesto democratic stabilityand governance inthe region,
highlightingthe fragilityof democratic institutionsand the limitations�
ECOWAS inaddressingthe situation.Despitethe adoptionofprotocolslikethe Protocolon Democracy and Good Governance (2001)by ECOWAS andits"zero tolerance"policyagainstunconstitutionalchanges of governniethe region has witnessedmultiplecoups incountriessuch as Mali,BurkinaFaso, Guinea, and Niger.The ECOWAS's inabilityto reverse the treudespite sanctions and diplomaticintervention,coupled with the recent
withdrawalof these countriesfrom ECOWAS, signalsa significantdae
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not only to democratic institutionsinthe region but alsoto regional
integration.

Against this backdrop, this study seeks to criticallyanalyzethe
factors contributingto democratic fragilityin West Africa and the
implication

ofthe recent withdrawalwithdrawal of MaliBurkinaFasoand Nigerfrom
the regionalbody on regionalintegrationand politicalstability.

LiteratureReviewoomot

Conceptual Clarificationai
This sectionprovidesan analyticalframework for understanding the key
concepts centralto thisstudy:democratic fragility,regionalintegration,and
ECOWAS's roleingovernance and stability.By exploringthese themes, the
review highlightsthe complexitiessurroundingdemocratic governance in
West Africaand the challengesECOWAS facesinensuring stability.ei

Democratic Fragilityhsl
Democratic fragilityrefersto the vulnerabilityof democratic institutionsto
collapse,oftenresultinginauthoritariantakeovers or militaryrule(Diamond,
2019).Thisphenomenon isparticularlypronounced inWest Africa,where
weak institutions,electoral malpractice,and politicalmanipulation
undermine democratic consolidation(Gyimah-Boadi,2021).Huntington
(1991)argues that stable democracies require institutionalframeworks that

ensure transparency,accountability,and adherence to democratic norms.
However, many West Africanstates lack these safeguards,making them
prone to politicalcrises(Bratton& Van de Walle,1997).The resurgence of

militarycoups inthe regionsuggests that democracy remains fragileand
susceptibleto elite-drivendisruptions.

RegionalIntegrationand DemocraticGovernance

Kegionalintegrationisoftenviewed as a means ofstrengtheningdemocratic
governanceby fosteringeconomic cooperation,promoting politicalstability,

and establishingshared securitymechanisms (Balassa,1961).ECOWAS,
Onginallyestablished as an economic bloc, laterincorporateddemocratic

governance and conflictresolutionintoitsagenda (Adebayo,2022).Through

Initiativessuch as the ECOWAS Protocol on Democracy and Good

Governance (2001),the organization has sought to uphold democratic

principlesamong its membermember states(Sesay,2013).However, despite these

efforts, democratic reversals continue, raising concerns about the

effectivenessofregionalmechanisms inpromoting stability(0bi,2012).



ECOWAS' Mandate and the Challenges
to PoliticalStability

Originallyestablished
to promote economicintegration,

ECOWAS has since

expanded
its mandate to includeconflict

resolution,peacekeeping, and

democracy
promotion(Adetula,

2014).The organization
has intervenedin

conflictsin Liberia,Sierra
Leone, Côte d'Ivoire,Mali,

and The Gambia to

restoredemocratic
order (Adebayo, 2022). However, ECOWAS faces

challengessuch as
geopoliticalrivalries,

the principleof non-interference
:

domestic affairs,and inconsistentenforcement
of itsdemocratic

protocl

(Francis, 2013).These
factors have contributed to the persistenceof

democratic fragilityand governancefailuresintheregion.Dleuaoonoh

MilitaryCoups and GovernanceFailures
inWest Africa

Militaryinterventionshave
historicallydisrupted democratic

processes in

West Africa.Scholars argue that factorssuch as corruption, economic

mismanagement, authoritarianrule,and weak civil-militaryrelationscreate

conditionsforcoups (Bratton& Van de Walle,1997).The recent wave of

coups inMali(2020,2021),Guinea (2021),Burkina
Faso (2022),and Niger

(2023)indicates deep-seated governance failuresand growing public

frustrationwith electedleaders(Collier,2009).Thisisparticularly
evidentin

Guinea and Niger where the citizensbrazenly displayedsupports for the

putschistas against the displaced civiliangovernment (Shehu, et al,2024).

The inabilityofciviliangovernments to address socio-economic challenges

and insecurityhas furthereroded trust indemocratic institutions(Gyimah

Boadi,2021).boonebe bueidenueotosgen 9
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Table 1:MMilitary Coups in West Africa,20202-2023
Date Country Event Head of Coup Leader Outcome

August 18 Mali
Statel

2020IbrahimAsimiGoitaAUoMalian Boubacar0ogob successful
Coup

Coup Keita
d'état

May 24 Mali 2021 Bah Ndasw AsimiGoita Coup
2021 Malian

successful
Coup
d'état

March31 Niger 2021 Mohammed SaniSaley Coup
2021 Nigerien Bazoum Gourouza Failed

coup

Attempt

July26 Niger 2023 Mohammed Abdourahamane Coup
2023 Nigerien Bazoum Tchiani Successful

coup
d'état

September Guinea 2021 Alpha Mamady Coup
5 2021 Guinean Conde Doumbouya successful

coup
d'état

January Burkina January Roch Marc Paul-Henry Coup

23 2022 Faso 2022 Christian Sandaogo Successful

Burkina Kabore Damiba

Faso cou
d'état

September Burkina September Paul-Henry Ibrahim Traore Coup

successful
302022 Faso 2022 Sandaogo

Burkina Damiba

Faso coup

d'état

September Burkina 2023 Ibrahim AbdoulbscolCoup

26 2023 Faso Burkina Traore September Aziz failed

Faso
Aouoba

Attempt
W n oot siist

Source:Compiled bythe Authorsso

Table 1shows the trajectory of militarycoups
in the region from August

2020 to September to 2023.Ghana, Guinea,Guinea-Bissau,Liberia,
Mali,
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Niger,Nigeria,Senegal,
SierraLeone, and Togo, includingcurrently

suspended or withdrawn members. Inthe early2000s, ECOWAS adopted

Protocol A/SPI/12/01.Thisfurthersolidified
itscommitment to democratic

governance and the preventionof unconstitutionalchanges
of government

through the adoptionof the Protocolon Democracy and Good Governance

(2001).

Coups in Mali

(August 2020 and

May 2021)

Altempted coup (March 2021)and

sUccessfulcoup (July2023)inNger

Attempted coup inGuineaBissau

(February2022)

Coup inGuinea

(September 2021)

Coups inBurkinaFaso

(January2022and

September 2022)

Fig.1.Map of contemporary militarycoups inECOWAS's member states
Source:Alexander,H,& David,T (2023)

Fig.1.Map of contemporary militarycoups inECOWAS's member states
Source:Alexander,H,& David,T (2023)

Methodology
Thisstudy employs a qualitativeresearch approach,combining both primaryand secondary data to investigatethe causes and implicationsof recentmilitarytakeoversinWest Africa.A key informant interview(KII)wasemployed to gather insightsfrom experts on governance and regiona1stability.Additionally,relevant literature,includingpolicy documents,
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renortsfrom ECOWAS, the AfricanUnion (AU),and the United Nations

UN), as well as peer-reviewed journal articles,were reviewed to

complement primary data. Thematic analysiswas used to identifypatternsin

democratic instability,geopoliticalinfluences,and ECOWAS responses.

FactorsResponsibleforDemocratic DestabilizationinWest Africatsd

The recentmilitarycoup d'étatsinWest Africa,specificallyinMali,Guinea

Burkina Faso and Nigerare rooted ina complex interplayof governance

deficits,socio-economic hardship, insecurityand institutionalweakness.

These factorshave undermined democratic processesand have contributeto

the growing politicalinstabilityin the sub-region. These factors are
discussed indetails,sharingscholarlyperspectivesand empiricalfactsfrom
the affectedcountries.oiootoaoso0a9d ooi oyilagsD

() Governance Failureslot.inosoorog oiiroonmob adtolihid
The persistenceofbad governance and autocratictendenciesofsome civilian

regimes has not only eroded democratic gains but has also significantly

fueledpeoples'discontentindemocratic governance.Politicalleadersoften

manipulated the constitutionalprocess to extend their tenures beyond

constitutionallimits, and to suppress dissenting or opposition voices,

triggeringprotestsand politicalcrises(Gyimah-Boadi,2021;Shehu et al,

2024). The controversialthird-termbidofFormer PresidentAlpha Conde of

Guinea,which ledto the widespread protestsand politicalunrestin2020 isa

testament to how governance failureled to the collapse of democratic

regimes inWest Africa.Inadditionto this,the inabilityofcivilianleadersto

guaranteedemocratic precepts such as the ruleoflaw,freeand fairelections.

fundamental human rightsand press freedom alsocontributedto democratic

failure(Aidi.2022).Similarly,the much-taunted good governance associated

with democratic government are not obtainable from the democratic

experiment in West Africa,and this has greatly influenced citizens

disenchantment indemocratic government. Thisisevidentinthe widespread

Solidaritysupports that greeted militarycoups inMaliand BurkinaFaso

(Kumah-Abiwu, 2023).es eeosoi oietaa

(ii) PervasiveInsecurity

The expanding terroristcampaigns around Sahel regionalso contributedto

democratic destabilizationinWest Africa.There was a surge in violence

hnked to JihadistinsurgenciesinBurkinaFaso,Nigerand Mali,particularly

Irom terroristgroups likeJNIM,Al-Qaeda,AQIM, Ansar Dine and MNLA

(Hansen, n. d). In addition to this, the politicallyprecipitatedviolence

contributedto the democratic instabilityinMali,Guinea, BurkinaFaso and

Niger (Shehu et al,2024).These politicalcrises were as a result of
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undemocratic
atmosphere created

by politicianswho
arenot ready to submit

themselves to the democratic process.

High levelof poverty,unemployment
and other socio-economic

inequalities(ii)Socio-Economic Hardship

have created social
unrestamong people,thereby providing

fertileground for

anti-democratic sentiments.
Forinstance,the global

GDP ratingreleasedby

World Bank in2023ratesNiger,Mali
and BurkinaFaso as 132,

119and 117

respectivelyout of177countries
ratedacross the globe

(Worldmeter,2023),

These countrieswere similarlyranked 167,166 and 151,respectively,in

Human CapitalIndex (HC)out of 180 countriesrated globallyfor
the year

2020 (WorldBank,2020).These
worsened economic indicatorshavecreated

a huge negativeimpact on the socio-economic livesofthe people and have

created significantdiscontent among people who, daily,questioned the

abilityof the democratic government toleadtheircountry on the path of

economic development. These grievanceshave fueleddemand forpolitical

change and openness to the militaryas an alternativeto ineffectivecivilian

leadership(WorldBank, 2023).o

(iv) PervasiveCorruptionand Lack of Accountabilityionotuiieit

With the collapseof democratic regimes inAfricalessthan a decade after

independence,one would thinkthatpoliticiansmust havelearntthe lessonof

prudent management of resources for the betterment of all,havinghad
anothershot at democratic government. The reportsacross the West African

sub-regionproved that corruptionstillremains endemic. The Transparency
International(2022)reportranked West Africancountries high in its
corruptionperceptionindex.Forinstance,ofthe 180 countriesratedin2022
Guinea, Mali and Niger were rated 147,137 and 123 respectively.
Additionally,in Mali and Niger, widespread corruption in defense
procurement and public servicedeliveryhas bred resentment, particularly
among marginalizedpopulations(Freedom House, 2023). ThisEndemic
corruptionhas not only eroded publictrustindemocratic institutionsbut hasalso weakened the democratic process and served as an inyitationto themilitaryinthefourcoup-infectedcountries(Shehuet al,2024).

(v) FragileInstitutionsand Civil-MilitaryImbalanceunibsgkeWeak governance, institutionalfragilityand over-politicizationof themilitaryhave undermined the principleofchecks and balances essentialfordemocraticconsolidation(Obinna& Semudara, 2024).Forinstance,FormerPresidentRoch Marc ChristianKabore was elected President ofBurkinaFaso amid the popular uprisingthat culminated inthe removal of ExPresidentBlaisseCompaore (BBC,2015).Thisuprisingexposed the militarY
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the politicalrudiments and preparedthem forthe alternativeroleinthe

nanagement of the affairsof the country. Similarly,inthe controversial
020third-termelectionof Former presidentAlpha Conde of Guinea, the

Gendarmerie,theAmy and the NationalPolicewere allengaged to suppress

the oppositionand ensure the victoryof Conde at the polls at allcosts

(Human Rights Watch, 2020).Though Conde succeeded in winning the

election,the militaryhe used backstabbed him and toppled his government

eleven months afterthe election(Shehu, et al,2024).

(vi) External Influence and Weak Regional Enforcement

Mechanisms

Externalgeopoliticalinterestsand ECOWAS' limited capacityto enforce

democratic norms contributed to democratic destabilizationin the four

affected countries.There was the report that some of the leaders of the

putschistsreceivedpiecesoftrainingincountriesliketheUS,Russia,France
and Germany before their coups (PSC Insight,2023).Colonel Mamady

Doumbouya, who ledthe 2021coup inGuinea,was allegedto have staged

the coup while receivingmilitarytraininginthe US (PSC Insight,2023).
This reportindicatedthe involvement of externalfactorsinthe collapseof

democratic regimes inthese countries.Similarly,the ECOWAS responseto

coups and autocraticregimes has been inconsistence,constrainedby the

principleof non-interferenceand divergentinterestsamong member states.

This has emboldened coup leaders and reduced the deterrent effect of

regionalsanctions(Francis,2013;Obi,2012).io

Implicationsof Mali, BurkinaFaso and Niger'sWithdrawal from

ECOWAS.io
Mali,BurkinaFaso,Nigertheir

On January28 2024,the militaryleadersin

intentiontowith their countries membership from ECOWAS (BBC,2024).

Thisannouncement was a historicpointintheSahel'spoliticaltrajectoryas

the countries continue to push for sovereignty,regional security,and

economic autonomy (Peoples Dispatch,2024).The decisionto withdraw

rom the regionalbloc was aresultofsanctionsimposed by ECOWAS on the

countries'militarygovernments followingtheir displacement of legally

Constituteddemocratic governments (Aljazeera,2024).Consequently, the

hree statesannounced the formation of the Allianceof Sahel States (BBC,

2024).oen
ThiscollectivewithdrawalofMali.BurkinaFas0,and

Nigerfrom the

Eeonomic Community of West AfricanStates (ECOWAS) marks a critical

Innectionpointinthepoliticaland institutionaltrajectoryofthe West African

Sub-region.While the decisionwas announced by the rulingmilitaryjuntas

In January 2024, the implications extend far beyond symbolic
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disengagement, touching on economic, security,diplomatic,
and socio

politicaldimensions that threaten the integrityof regionalintegrationand

democratic consolidationin West Africa.The impacts of the withdrawal

include:

DisruptionofRegionalEconomic Integrationoati)1.

ECOWAS has long served as a vitalplatform for regionaleconomic

integration.The formationof ECOWAS in 1975 was primarilyto foster

integrationamong member states.By exitingthe Community, thesecountries

riskseveringaccess to preferentialtradearrangements,regionaldevelopment

funds, and cross-border market cooperation(Hum Angle, 2025).Mali,

BurkinaFaso and Niger are landlockedand are among the poorest countries

inthe continent. This withdrawalwillundoubtedly disruptregionaltradeand

serviceflow(ETK,2024).ECOWAS states have cumulative GDP of$1.483
trillion,the threecountries(Mali,BurkinaFasoand Niger)account forpaltry

8% of thisGDP estimate (Wikipedia,2024;ETK.,2024).Theirwithdrawal
may furthercondemn them to economic isolationand economic situation.

Thiswithdrawalhas also affectedtrade flow between these countries and
otherECOWAS member countries.

S 2.ltoRegionalSecurity Vacuumoelon i0ioot
ECOWAS has been a crucialplayerinmanaging variouspoliticalcrisisand
conflictsamong itsmembers, as well as consolidatingpeace and democracy
through the adoption of Protocolon Mechanism for ConflictPrevention,
Management, Resolution, Peacekeeping and Security 1999 and the
supplementary Protocol on Democracy and Good Governance in 2001(WANEP, 2024).The achievements of the Community inthis regardarecommendable consideringitssuccess incountrieslikeLiberia,SierraLeone,Cote d'Ivoireand Gambia (Adebayo, 2022).Mali,BurkinaFaso and Nigerare at the epicentre of the Sahel security crises,where violentextremists,transnationalorganized crime and ethnic militiashave weakened stateauthority (WANEP, 2024). Their withdrawal from ECOWAS hasundermined intelligencesharing.jointmilitaryoperations,thereby leadingtosecurity vacuum that could furtherembolden the terroristgroups.Forinstance,datafromthe WANEP NationalEarlyWarning System shows thatbetween Januaryand August 2024,over 673 armed attackswere recorded inMali.BurkinaFasoand Niger.Similarly,the GlobalTerrorismIndex(GTI)2024 reportindicatedthatthe globalepicentreofterrorismhas been shiftedout ofthe MiddleEastintothe CentralSahel region,which now accountsforhalfofthedeathsfrom terrorism(GTI,2024).
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o3.tn DiplomaticIsolationand RegionalFragmentation

The withdrawal of Mali,Burkina Faso and Nigerform ECOWAS has

signalled
a broader diplomatic disengagement, reflecting growing

disenchantment withregionaland internationalnorms ofliberaldemocracy.

In place of ECOWAS, the military-ledgovernments of these countries

announced the formationof the Allianceof Sahel States,an alliancewith a

security-firstapproach to governance and a preferencefor non-interference

(Aliazeera,2024).This realignment indicatesa shiftfrom cooperative

multilateralismto a fragmented geopoliticalorder.This shifthas led to

Jimitedinternationalengagement and could furtherjeopardizemuch-needed

developmental assistance(AU,2024).d

on 4. Threatto RegionalPoliticalStability
The withdrawalofthese countriesfrom the regionalbody alsothreatensto

destabilizethe politicalorder of West Africancountries.ECOWAS has

served as a bulwark for democratic norms through its Protocol on

Democracy and Good Governance (2001),which prescribedpenalties for

unconstitutionalchange of government. By rejectingECOWAS authority,

the departed statessignalan erosionof shared democratic commitments and

paved the way fora new politicalmodel grounded on militarizednationalism

ratherthan participatorygovermance (Source??).Thisideologicaldivergence

could provoke furtherruptures,encourage similarexitsby other disaffected

regimes,and fuelgeopoliticalfragmentation(Gyimah-Boadi,
2021).O

5. UnderminingECOWAS InstitutionalCredibilityd
The coordinatedwithdrawalexposes ECOWAS? institutionalweaknesses.

While the Community often championed the promotion of democratic

government in the region, criticsargued that its responses have been

inconsistenceand ineffectiveinaddressinglocalgrievances(Francis,
2013).

The inabilityofECOWAS to pre-empt or reverserecent coups,and the exit

of itskey members, have damaged itscredibility,reducing itsleveragein

futuremediation effortsand raisingdoubt about itsnormative legitimacy

(Gyimah-Boadi,2021).

Conclusion

The resurgenceofmilitarycoups inWest Africaunderscoresthe persistent

fragilityofdemocraticgovernance
inthe sub-regionand revealsthe complex

interplaybetween governance failure,pervasive insecurity,socio-economic

hardship, corruption,and institutionalweakness. Despite ECOWAS's

evolvingmandate and laudableeffortsto entrenchdemocraticnorms
through

protocolsand interventions,itscapacityto prevent unconstitutionalchanges
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ofgovernment
has been significantly

undermined
by internal contradictions,

limitedenforcement
mechanisms, and the doctrineof non-interferenes

The cases of Mali,Guinea,
BurkinaFaso, and Niger revealthatthe

erosion ofpublictrustincivilian
regimes-often

rootedinleadershipfailure,

democratic backsliding,and deterioratinglivingconditionshas
create

fertileground formilitaryinterventions.
The emergence of popular Suppo

for some of these coups furtherquestions the legitimacy
of

democratic

experiments that failto delivergood governance. ECOWAS's inconsistent

responsetothese challenges,
compounded by the geopoliticalentanglements

ofexternalactors,has furtherconstraineditsefficacy.

The withdrawal of Mali,BurkinaFaso,and Nigerfrom ECOWAS

signalsa troublingshiftinregionaldynamics,
threateningthecohesion ofthe

subregion and jeopardizinggains made inregional integration,economic

cooperation, and collectivesecurity.The implicationsare profound--not

only for the withdrawing states but also for the broader regionaland

continentaldemocratic trajectory.

Recommendations

ForECOWAS to put democratic governance on the pathofsustainabilityin
the subregion,thefollowingrecommendations aresuggested:borsg

1. Strengthen Democratic Institutionsand Good Governanceovong bluos

ECOWAS must intensifysupport forinstitutionalreforms inmember states
aimed at promoting transparency, accountability,and the rule of law.
Strengtheningelectoralbodies,judicialindependence, and anti-corruption
frameworks willenhance democratic resilienceand publictrustincivilian
governance.

2. Enhance the EnforcementofDemocratic Normsobos ooitolaieiotiThe organizationshould move beyond rhetoricalcommitments to moreassertiveenforcement ofitsprotocols.Thisincludesthe timely impositionofsanctionson regimes that violateconstitutionalorder and creatingbindingmechanisms forcompliance withthe ECOWAS Protocolon Democracy andGood Governance.

3.Reform the Principleof
Non-Interference9ECOWAS must revisitthe doctrineof

non-interferenceto allow timelyand
robustinterventionsin member

states experiencingdemocratic regression.A
redefinedprincipleof

non-indifference"shouldbe adopted to prioritizethe
defenseofdemocratic orderand human

rights.buslbns
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4 Address Socio-EconomicInequities

Regional
efforts should prioritizeeconomic development, poverty

alleviation,and youth empowerment to tacklethe root causes of political

instability.Developmental support from ECOWAS and international

nartnersshould be contingentupon measurable governance reforms.

5. Deepen Civil-MilitaryReforms

Member statesmust adopt policiesthat depoliticizethe military,promote
civilianoversight, and redefine the military'sconstitutionalrole

governance. Civil-militaryrelationsmust be recalibratedto prevent the

armed forces from becoming instruments of politicalrepressionor self

imposed "saviors."

6. MitigateExternalInfluencesand BuildStrategicPartnerships
Given the growing influenceof externalpowers in West Africa'spolitical

landscape,ECOWAS must develop a coherent strategy to manage foreign

interestswhile safeguardingdemocratic norms. Strategicpartnershipswith
the AfricanUnion,UnitedNations,and regional civilsociety networks

should be harnessed to bolsterregionalstability.ise-22Ngoo

7.Re-engage the SahelStatesthrough ConstructiveDiplomacy

The regionalbody must adopt a pragmatic approach inengaging Mali,

BurkinaFaso, and Niger.While upholding its democratic principles,

ECOWAS should pursue dialogueand confidence-buildingmeasures to

avoid furtherfragmentation and to fostergradual reintegrationbased on

sharedsecurityand development goals.ellab ay Mao
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