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ffigerian hEierofinanee Eanks
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2Sanni Mr*.baraq, PhD.

Abstraet l

Banking is the core of the firtancial system which lllo,s important role in
attracting deposit to prouide credits to borrouers, seruices to cLLstomers
and. booting the econotnA deuelopment. Microfi.nance poticg is d.esigned.
ta achieue the foregoing important role for lou income earrLers and. the
rural dwellers. Acttieuing this task, microfinartce banks is expected. to
design and irnplement an appropriate performance measurement
sgstems that begond traditional financiat measures to rnanitor
actiuities. This paper inuestigates the extent of Corttemporarg
Performance Measures (CPM)usage in microftnanlce banks, identifu ttw
existirug performance measltres, problems encounter iru implementing
the measures and test if there is significant difference on the extent of
usage of CPM between microfiruance baruks located. in big and. med.ium
cities specifically lbadan arLd llorin metropolis. Surueged d.ata collected
from rarudomlg selected fortA ftO) microfinance banks utas analyzed
through descriptiue statistic tecltniques (7:ercentage, mean scores) and.
independent sample T-test. The results suggest usage of CPM is lotu .in
addition, our firuding identify tack of resol.Lrces, and littl.e knowled.ge
about CPM majorly accourrt for lou usage. This trend stt across cities
as there was no signifi.cant difference between lbadart and llorin on the
extent of usage of CPM.Small and" Medium Buslness Organisation in
financial seruice sector should consistently reuieu the perfon"nance
ffLeasurement framework in line with global best practices and releuartt
Regulatory Agencies in the firuancial seruice sector should. euolue
strategies lo assis/ microfinance bank in the areas of perforntance
managemen.t-

Introduction
The enterprise in market economy affirms frequent and numerous changes in
almost each business a-rea, which brings radicalchanges in interna-l and externaL

1 Mustapha Abdulrasaq, B.Sc., M.Sc. (Accounting); ACA: Department of Accounting and
Itt*.9", College of HumLities, Management t Socia'i'sciences, Kwara State Universitl' Malete;
c-maii: abdulrasaq.mu stapha@jkrvasu.edu.ne..Sanninr''artmentofAccountingandFinance,Co1tegeof
;r_umanities, Management & Social Sciences, Kwara State Un
@
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business environment. The environmental changes require a turn in business

management phiiosophy and corresponding changes in traditional instruments o.

,,-'tr-r.u,[.-ent. In dynamic business environment, successful enterprises have tc

contiriually adapt their competitive stratery, which, among other things, means tc

develop such systems of controlling and performance evaluation that i'l'il1 enable

faster and adequate insight into funitioning and business sllccess of enterprise'

Taking into consid.eration the changes in "new economy", requirements fol

imp.oiing methocls and instruments of performance measurement have becomt

more expi'essive. Namely, business perfoimance measurement has been affirmec

as a domrnant g66t-ro1 activity of enterprise which identifi-es the key tnarl<et anc

structural factors of its business success. Adequate performance measllremen

has to satisfy difl-erent information requirements as u'el1 as to reflect success ir

using material and. nonmaterial ,.*ori."" of enterprise 'lmproving performanct

means redefining the traditional method's of their measurement to reflec

contemporary orga.nisation practices'

Financia-l industry is a typical sector
negatively and positively in the market
*ui th" crisis in the banking industry
Refined. performarlce management and

that has consistently experiences changel

economy. An instance of thi-s negative trent

of 2OO7J2O09 across countries of the urorld

, measurement system have been advocatet

as one of the tasting solution to prevent the occurrence of the ug15r 5i1su1io''

However, researcl:res into how balks have been using management accountinl

practice, such as contemporary performance measurement system' are so iittle
'soir-, and scheytt (2008) cited in Elliot (2015) confirm tha-t managemen

accounting scholars' show little interest and engagement jn 
. 
the analysis o

rnanagement acccunting practices in financial services .Nothwistandit-l"g,studier

have given evidences otr 
-tn. 

use of performance measurement mecharlism it

banks.Typical example of these research are:Norris (2002);Ittner,Larcker ant

Ran6all (2003) and davies an6 Albright (200a).These research efforts m:rinlv focur

large scale financial service organisations, particularly banks'

considering the goals for which microfinance policy is expected to achieve

provision of tirnelrrl"arrr.r"iii"d, afforJable and aener,rall'-:,11T:'3 "::::.:,,::.'1provlslt)Il uI LIIIrcr.y! Ll-rvulDuruu) qLLvL **:'" -^^r- ---f --i 
_ ^--L__-^:+:^

econogiica-l1y active poof, creation of employment opportunities' promotion 0

synergy and mainstieaming of the informai microfinar-tce sub-sector into thj

-- ^11 ati
iJ;;7 il;;"irr system, "rihu.r,".*ent 

of service delivery to mic::o, smaLl at

merliurrr enterprises, a robust performance measurement systems is inevitab

How have these small financial servlce industry have been managing thr

performance is a question that need empirical evidences.

In view of the forgoing, this stud.y was d.esigned to investi-gate the

scme selected 
'itrlgJ.iu, microfinance banks have adopted

performance measu"rements. The follorning research questions

pursuit of the studY objectives:

extent to whl
contemPora

were raised
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i. To what extent have microfinance used contemporar5r performalce
measurement (CPM)?

ii. What Vpes of performance measurement systems are in use in Nigerial
microfinalce banks?

iii. What a-re the-problems or barriers inhibiting the implementation of CPM in
microfinance banks?

iv. Are there any signi.ficant differences on the extent of ad.options of CPM
betweenmicrofinanceinmed.iumandbigcitiesinNigeria?

Literature Review
Conceptual Discourse
Ferformance as a Concept
Performance is a widely used concept to describe the ability of an organisation, or
entity in achieving an established objective. Moullin (2003) defines an
orgarrizalion's performance as :"how well organisation is managed" and "the value
the organisation delivers for customers and other stakeholderd' .Neely, Adams et
al (2OO2) described effectiveness and efficiency as the two fundamental dimension
of performance: effectiveness as "the extent to which stakeholders requirements
are met, while efficiency is a measure of how economically the firm's ,.*trr".* *"
utilized when providing a given level of stakehold,er satisfaction". Neely (1998)
alfirmed that for organisation to attain superior relative performance, an
organisation mUst achieve its expected objective with , greatei efficiency and
effectiveness than its competitors. Wu (2009) stressed that organisation should
illustrate efficiency, effectiveness and value delivered through multi-measures
criteria. The definition given by Wu (2009) aptly captures the concept of
performance in content of organizational mission. Accordingly, he defined.
performance "as the extent to achieving proposes objectives using resource
economically in the face of interna-l and external environment (Stockholders,
competitor, society). This delinition inherently widens the expected roles and
responsibility of an organisation to the society at large. Therefore, for the purpose
of this study, Wu's definition of performa-nce was adopted.

Perforrnance Measurement
Derinition ;i;;;f;;;;;';easurement remains a debated issue. Burne, Neery,
fulills and Platts (2003) defined performance measurement as "the use of a multi-
d:mensional set of performance measures for planning and management of a
business". Similarly, nnaiset (2001) define perfoimance measur"ro.rrt- as "system
that enables an enierprises to p1an, meu.*url and control its performan"" u.rrd h"1p
ensure that sales and marketing initiatives, operating practices, information
technolory resources, business decision, and peoples' I.iirritv are aligned with
ouslness strategies to achieve defined business results and create shareholder
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value'. These two definition give insight to the financial roles of a good perlormanr

measurements.

other literatures have d.efined performance measure from process perspective

Neely (1998) defined performan". -"a".rrements as "the process of quantifying tl
efficiency and effectiireness of past action through acquisition, collation, sortin

anatysis, interpretation ald differentiation of appropriate data" ' In similar vei

ir4ouitin (2003i define performance measurement: "performance measurement

evaluating how well oiganisations are managed and the vaLue they deliver f
customers and stockholders". Mouiin's definition though simllar to Neely's, may 1

more apt and aL1. encompassi.ng. It gives insight into the pulpose of performan

measure which is the assessment oT how organisation is able to meet its varior

stockholder expectations.

Amaratunga and Ba1dry QOO2\ give a more precise meaning to performan

measurement: "measurement prori-d.." the basis for an organisation to assess hc

well it is progressing towards its predetermined objectives; help to identify areas

strength and. *.uirr."", and decides on future initiatives, with the goal

imp roving or gantzational performalce"'

wu (2009) combined both process and functional perspective in 
- 
defini

performance measurement: "plrformartce measurement is a structured syste

and a process of gathering, monitoring and assessing the information about

organiition's actiiities, in order to achieve the proposed goal and objectives'

Regarding the function of performance measurement, Neely (1998) classifies the

function into four: checking position, communicating position, confirm priorit

and compel progress. Thes*e 
-functions 

help business organisation to constan

connect with its stakeholders'

Evolution of Performance lVleasurernent System
Historically, Ghatayini and Noble (1996) affirmed that literatures relating

performance measurement evolve in two phases: the first phase started in 188

and concluded or ended in 19g0s. Within this phase, organisations emphasized

financia_l measures such as profit, return orr investment, and productivity' T

second phase started in the late 1980, in response to change in the world mark

especially in corporate environments, business organisation operating in lht

environment observed that traditiona-l performance measurement is limited a

not effective (Wu, 2}Ogl.Yeniyurt (2003) and Gomes, Yasin and Lisboa {2OO4) ci1

in wu (2009) enumerated the ,rr.3o, inadequacies of traditional metrics in th

literature review as follows: trad"itional accounting measures -of 
performance i

inadequate for strategic decision. They are too histori'ca-1 and backward lookit

They lack predictive ability to explain iuture performance, they provide informati

on root cases, lney ao ,.ot ti.rt the non-financial metrics to financial numbe

They report functiola-l not cross-functional process and they do not consir

intangible asset.

Mustaphu Abtlulrasaq & Sururi X{ubaruq, PhD: Entpirical
Evalualion of Contemporary Petforruonce Measurentettl Pt'ctclice

among Nigerian Microfinance Banks

rage I



,i:ical
,stlice

.0'Iance

3cflves.
ing the
cofdng,

;1 VelI],

ilent is
a,sr for
pay be

3fl12frCe
rarious

iiglaocf
qess ho$

iareas 0i

: goal ol

:::i-l,l'

" 
irl.- 
ii ::

res.

Jles thesr

lrioritis
' - '-''-'ll

Elating +

lin 18Bt
".aisized i
:'ivity. Tl
:id mark(
{ in thel
:nited ar

J004) citr
:s in tht

fce a

rd lookis
rnlormatti

numbej
consic

Intermstionsl Jo urn&l of Acco unting,
& Finance, Vol. 7, No. l; Junuary, 20i6

In response to these changes, a series of performance measurements system, were
introduced, the most widely cited of which is Kaplan & Norton's I|OOZ| ba-lanced
scorecard, which is based on the principle that a performance measurement
system should heip manager at all leve1 monltor results in thelr key areas. The
system force mariager to look at the business from four important perspectives:
customer perspectives, internal perspective, innovation and learning perspective
and linancial perspective.

In contrast to the balance scorecard, competing techniquos \ zere introduced such
as: Activity Base Profrtability Analysis (Meyer, 2OO2), performance prism (Adam &
Neely, 2oa2), performance pyramid (Lynch and cross, Tggl), integrated
performance measurement (Nanni & Dixon L992), and performance measurement
in service business (Bnjrall, Fitzgeral.d et al 1991).

All the ne.uvly introduced performance measurement have been described by
Franco-Santos, Incialelti arrd Boured 2OL2 as contemporar5r performanc-e
measurement {CPM). They argued that, CPM exists in an organisation, if financial
and non-financial performance measures are used to operationalized strategic
objectives.

Micro-Finance Bank: Its Meaning and Roles
Microfinance is usually understood to entail the provision of financial services to
micro entrepreneurs and small business which laik access to banking and related
services due to high transaction cost associated with serving these ciient
categories.

The two main mechanisms for the delivery of financial services to such classes are
cBN(2005):

(i) Relationship-based banking for individuals, entrepreneurs and sma-ll
businesses.

(ii) Group-based models share several entrepreneurs come together to apply
for loal and other service group.

Irobi (2008) explained microfinance as term used, to refer to a different method for
giving poo. p.ople access to financial services such as credits, micro-leasing and
-savings. In Laaltion, Robinson (2001) explained the activity of micro-finance in
Nigeria of the supply of loans, savings .rrd oth.r basic financia-l services to the
poor. Robinson opinea that microfinlnce evolved as an economic development
approach intended to benefit the low-income part of a given society,CBfVIZOOSl
summarized the goals for which microfinance policy * expected to achieve:
provision of timei5l diversified, affordable and dependable financial services to the
economically active poor, creation of employrnent opportunities, promotion of
s)rner$/ and mainstreaming of the informai microfinance sub-sector into the
Iormai financial system, enhancement of senrice delivery to micro, sma-11 and

Fage I Page | 27
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medium enterprises, Mobilization of savings for intermediation and rur,
transformation. Promotion of linkage programrne betrr.,een Micro-Financ
Institution (MFIs), Deposit Money Bank (DMB), Development finance Institutior
(DFIs) and specialtzed funding institutions, and provision of dependable avenue ft

the administration of the micro credit programme of government and high n,

u,orth individual on a non-recourse basis.

With these numerou.s objectives, micro-finalce bank is expected to design ai.

effective performance measurement system to assess how it fairing in the pursu
of these objectives.

Theoretical Frameworks
Many theories have been used to explain various aspects of performanr
measurement systems. These aspects range: frorn organtzational performanc
organizational characteristics to the adoption rate of performance measllremel

"yit.-. 
For example Agency Theory has been used to explain how multi-criter

plrforman". *.u-"rr.res enhance organizattonaT performance by hetping to redut

ifr" information asymmetry that exists between agents (e'g', managers) ar

principals(e.g., shareholders) (Dossi and Patelli, 2O1O).Contingency Theory

trganirations predicts that the relationship between an . orgaruzailon
ch-aracteristics, iuch as its performance measurement system, ald organization
performance d.epends upon specific contingencies Cognitive and Informatio:
processing theories are used to look at the effects of CPM systems (

Lrganizationa-l, team, or individual performance evaluation. Specifica,lly, this bor

ofiesearch is rooted in the notion that ind"lviduals have limited cognitive capaci
(Miller, 1956) and. their actual decision-making processes are not perfectly ration

isi*orr, 7976). For this reason, when using CPM systems, manage{s may evalua

and interpret data in ways consistent with their preferences (Tayier, 2010),

pervasive iendency known as 'motivated reasoning' (Kunda, 1990); thel' may focr

tnly on the common measures (normaliy the financial ones), discarding or n
p.ylrrg attention to the non-Common measures (normally the nort-financiai one

if,rp" Lra Salterio, 2000, 2OO2); they may add additiona-1 information to tl

attribute being measured for allocating bonuses; or they may tend to use lenie

and more compressed performance ratings (Moers, 2005)'

Based o1 this study's objectives, Cognitive and Information-processing Theori'

was used to explain findings and conclusions'

Empirical Diseourse
Numerous researches have been on contemporary perlbrmance measureme
looking at the different aspect of organisation. For example, researchers ha

focused. on the effect of CPM systems on cooperation, coordination, al

participation, not only within the organtzation (among individuals, teams'
business units) but a-lso beyond the organization (e.g., among buyers al

suppliers). Tu,o studies look at the effect of CPM systems on relationships beyot
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the boundaries of the organization (Mahama, 2O06; Cousins et a1., 2008). Mahama
12OO6J finds evidence suggesting that CPM systems facilitate cooperation and
sacidization in supply relationships. Cousi.ns et al. (2008)support Mahama's
(2006) findings and show that the use of CPM systems enhances communication
in buyer-supplier relationships, which in turn improves socialization .In sum, the
evidence suggests that CPM systems a-re useful devices for improving cooperation
a1;;d coordination among people rnithin the orgastization and outside the
organrzation with its Partners.

Empirical studies have also been carried out on the motivational effect of CPM
systems which produced mixed results. The case studies conducted by
papalexandris et aL" (2OO4l and Sandstorm and Toivanen {2OO2\ show that CPM
systems improve people's motivation towards the achievement of strategic
objectives. In particular, Godener and Soderquist QOA4I find that the degree of
employee motivation generated is influenced by the degree of participation in the
measurement process .However, the studies of Malina and Selto (2001) and
Decoene and Bruggeman (2006) show that the adoption of a CPM system may
actually have negative effects on motivation, especially when the system's
performance measures a-re used to determine bonus payments. Ma-lina and Selto
(2001) argue that CPM stimulates motivation when two conditions exist. Firstly,
the CPM system must be an effective management control device, inciuding
performance measures and targets that are controllable, challenging but
attainable, and related to meaningful rewards. Secondly, the CPM system must be
supported by an effective communication mechanism that encourages feedback,
dialogue, and participation. Decoene and Bruggeman (2006) suggest that the use
of CPM systems to influence moneta-qr rewards can negatively affect motivation if
the performance measures used have low strategic alignment, controllabiiity,
timeliness, and technical validity .In sum, the evidence suggests that it is as much
the process of developing and using the CPM system, as it is the resultant
performance measures that yield motivational benefits. To drive motivation the
CPM systern should be developed and used in a way that enhances the employees'
participation, psychological empowerment, and goal commitment (through
increased perceptions of self-efficacy and goal attractiveness).

On the use of performance measurements in SMEs of which Microfinance bank is
a typica-l example, Wang and Ang (2OO4) assert that financiaL data is often
influenced by industry-related factors but measures for service present a different
connotation from that for traditional industries. Stephens (2000) in his studies
concluded that Most SMEs focus on day-to-day operations. There may not be
enough resou.rces to execute comprehensive PM measurement. They emphasise
the operational and financial. performance measures rather than a ba1alced
measurement. There are three reasons for this: (1) the leaders in SMEs are not

:.ware of the existing integrated PM model, (2) the balance concept in SMEs might
be different to that in lurg" organizations'because SMEs cannot achieve the
balanced .objective based on thelr iimited" resources; thus, the balanced- PM in

re-ge i Page | ?9
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SMEs might be on a dynamic ba-lance, and (3) there is no applicable PM model fo

SMEslwuzooo)veryfewSMEsadoptzs5rsfsn,aticperforma-ncemeasuremenl
Research shows t1'at only a few SltB" with some track record in qualit

management had structured. their measurement system (Barn-es, Coulton et a
1998). The reasons may be that the managerial structures are often simple and' a

such, most SMEs do not need a compler ProceSS to support its operations' Car

and Hassan (2008) a-lso conclude lt, their studies th.at small and mediur

organisation attached passionateiy to historical financia-l data as a tool for fc

performance measurement'

MethodologY
Research Design
euestionnaires were sent to microfinance banks in Ilorin and Ibadan metropolis t

determine the current state of Contemporary Performance Measurement (CPN

fra"tl..*. Specifically, the sma-ll bankers were asked to what extent they har

Lsed various performance measures, whether they had a

particula. p"ifor*ance measure in p]ace, and' what reason for adopting particult

performance measure? The study also used the questionnaire to obtai

information on the problem encounter in choosing and implementing

performance measure'

Sample Selection
The surveyed banks were randomly selected from Ibadan and Ilorin' Given tl
p.p"ixi"i of 28 microfinance banks in ibadan and, 22 microfinance banks :

Ilorin, which was obtained. through the list of microfinance banks in Nigeria :

one of the centra-l bank of NigerL buletin ,twenty (20)microfinance banks rve

selected from each city.Thus,In totai the stud'y """d 
forty(aO) microfinance banl

for analysis. Samp1" ,ir. decision was infor*"d by krejcie and Morgan (1970) citt

in sekaran and boujie (2010).Managing Directors and Financial controllers of tl

selected banks were the target respondents

Research Instrument , d,
The survey instrument developed by wu (2009) was adopted for the study' 'lt

instrument is divided, into foui sectitns. The first section solicited information t

the respondent profile in the areas of: years 
"p.-tt 

in bank, qualification and jr

position. section B relate to the company profile, section c of the instrume

obtain data about the kind of performance measure in use, reason for adoptit

and problem or barriers in implementing a particular nleasures.

Method of Data AnalYsis
Data obtained from section A, B and C of the research instrument, was analyzr

descriptively using proportion as a technique. Data from section D was analyzr

descriptively a-nd inferentially. The study measure the extent of usage of tl

various p.ifor*u-.rce measures listed in the questionnaire by computing ry''
score and standard cleviation. The significant difference between Ibadan and Ilot
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on the extent 9f .usa-ge_ w1s tested through arl independent sample T-test.
Preliminary analysis of the data gave indication of non violation of the chosen
parametric technigues.Data distribution as assumed to be normal since the
sampie size was greater.than thirty, equality of variance was tested using levene,s
test which was not significant at 0.824 for growth in sales, 0.563 for grJss profit,
0.95 for gross re.Yelye 

- "t q .722 fono, financial measures. Simitarty, the
instrument was reliable for the study since it had been validated in an 

"*piri"utstudy.

Results and Analysis
Respondents' Profile
when asked the number of years spend in the bank, T2.s% spent 4-10 yyears,
2Oo/o spent 11-years and above, remaining 7.5% spent 1-B years (see table-i.Lai,-
appendix). This implies that the large percent of th. respondenis have in-depth
knou'ledge-of the bank operation. Thus responses from oiher questionu *igr.ir"
counted reliable.

nalyzei Types of performance Measures
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:#]fl 93 j3. job positon in the bank, 75o/o of the respondents are managing directors,

ing a appendix). on this note, survey responses were from the banks; management.

Company Prolile
Majority of the banks have employees range from 21-SO employee -6OVo,35Zo have
above 50 employrees and 5% with .6-20 employees (see table 4.2A appendix).Thebarrk employees size indicates the tendency of fairiy forrnafized'tperational
structure where systematic performance system is expected.

The results on the banks'annual.revenue (see table 4.28 appendix) show that:
47 '5% have above Twenty One Million Naira ilzt rrrittion) revenue base, 30% have15-20 million naira and22Yo have 11-15 *i11io., naira. This trend. suggests thatthe selected banks have appreciable volume of activitier ;" ;;iivate "tte ,." oisystematic performance measures.

The results in table 4.2C(see appendix) reveal that 92.5%o of ttrcbanks are limitedby shares. With this ownershipstructure, the banks are expected to have a systemthat adequately collect and analyze perforrna.nce data. In addition in table 4.2D(seeappendix) the banks'profile aiso-shows that 40% of the banks have S1'-SOshareholders,37.SVo *itr, above 50 shareholders 
""i zi.-iil" have 2t-3oshareholders. With this result, these Banks are expected to have been operatingCPM.
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(ROA),return on equity (ROE),absolute profit and revenue growth. For the use
Balanced Scorecard,looo/o indicated non Llsage of the tooi,while72.sok make use
Benchmarking as presented in table 4.3C and 4.3D respectively.

Reason for Implementation
35o/o of the respondent chose customer requirement, 32.5ok selected detection
quality problem, while 957o chose justiiication of the use of resources as reasor
(see appendix for detail).

Barriers of Implementation
The respondent were asked to choose among listed problems of implementir
CPM,gOok selected no enough resources,g2.Syo indicated that CPM tools a
complex(see appendix for detail).

Extent ofUsage
This section answer the study objective on the extent to which CPM are in use. Tt
computed mean scores reflect the trend as follow: financial performance measure
mean scores were 3.6 and 3.7 for Ilorin and Ibadan respectively. Mean scores c

growth in sales for Ilorin was 4.4 and 4.3 for Ibadan. Ilorin and Ibadan have
similar computed mean scores of 4.7, on the extent to which gross revenue a
being used as performalce measure. For non financiaL performance measure
mean scores on the extent of usage of index such: employee loyalty, customr
satisfaction, cnstomer retention rate ,market share and employee ioyalty u.'ere e

very low as indicated in Table 4.6 in appendix. Thus, it is obvious that, tradition
performance measures are still commonly used in microfinance banks.

Test of significant difference on the extent of Usage in Ilorin and Ibadan
The results show no significant differences for all the measures between the tll
cities because the probability values (p-value) of all measures were above 5% 1ev

of significant (see the output of the test in table 4.7 rn appendix.

Discussion and Conclusion
This study focuses on the investigation on the extent to which microfinant
banks have been using contemporaqr performance measurements (CPM), and 1

identify reasons for the observed trend. On the extent of usage, results har

revealed that a-11 the selected banks rely on the financial performance measures 1

gauge their activities. Recent literatures on performance measurement systent
stresses the need to move away from traditional management accountitt
techniques that focus on financial measures and measure non-financial assets 0

well (Kaplan & Norton, 1992).Thus, it may be suggested that microfinance bank
are yet to align with current trend in the corporate wor1d. The study finding als

confirms the study of Stephens (2000) that sma-l1 and medium organisatiot
emphasizes the operationa-l and financial performance rrreasures rather thani
balanced measurement. In addition, the study also investigates if thr

environmental factors such as size of the cities relate to the 1ow level of adoption e
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non financial measure, based on the results; no significant differences lyere
observed between the two selected cities.

On the reason for the type of adopted performance measures, it obvious from the
results that very few of the respond.ents believe in customer satisfactions as a
motivating factor. Finding confirms the literature assertion that lack of resources
is one of the reasons for virtuaLly absence of non financial measures (Stephens,
2000).The result also bring to the fore that complex nature of the CpM coniribute
to its lower adoption level in smali and medinm organisation.

Finaliy, It appears that Microfinance banks are facing difficulties in measuring
their performalce in the context of the stakeholdeis perspective since on1}
financial performance are being used to evaluate activitie*. it ,fso appears that th!
selected flSanjsations' information systems are sti1l very much aligning rvih the
historical dominance of the financials. This is perhaps not all thaisurfrising as
Carr and Hassan (2008) confirm in their stud,ies, as resource constraints and
complex nature of CPM have been identified as factors responsible to lou,er
adoption rale ,it might be concluded that small and medium trganisation have
keen interest in CPM if these are resolved. Cognitive and I"fo.*irio"-;;;;;-;i";
Theories predicted the foregoing conclusion. Iideed, th. p;;;i"* or low level of
adoption is pervasive across cities.

Based on the foregoing, SmaJl Business Organisation policy Makers and
Regulatory a[enCies should take cognizance of the-following r""o*rir".rariiorr., 

-_--

i. Small and Medium Business Organisation in financial service sector
should consistentiy review the performance measurement framework
in iine with global best practices.

ii' Relevant Regulatory Agencies in the financia-l service sector should
evolve strategies to assist microfinance bank in the areas of
performance management
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No of years lencY Percentage
12I'U

a
J 7.5

4- 10 29 72.5
Above 10 B 20

Total 40 100

Sout.", Arthor's ComPutation (2015)

Tahle 4. j"tr: Jnb trqqtte"*j4-Eg*lt

S"ur"., Arth"rb ComPutation (2015)

Soutc.Juthor's Computation (20 1 5)

No of years Frequency Percentage

Manager J 7.5

Fin.Conroller 7 r /.5
Managing Director 30 75..0

Total 40 100

Tahle t".2!.t ili:.mi:ers oi- Frn
No of EmploYees FrequencY Percentage
A_)(\ 2 5.0

21,50 24 60.0
Above 50 14 35.0

Total 4A 100



Revgnue Base Percentage
11m-15m I 22.5
15-2Am 12 30.0
Absve ZAtn 19 47.5
Total 40 100

t'icaI
,r'tice

rI0ech.
is from
fl1ance

f ntur n utio n ol Jo urn al of A c co u nti n g,
& Filtonce, VaL 1, No. 1; January,,2016

Source: Author's Computation (2015)

Response Frequencv Percentage
No D.) 7.5
Yes -ry,f/ 92.5

i total 40 100
Source: Author's Computation (20 i5)

Table 4.2D: Nurnber of Shareholders

Source: Author's Computation (2015)

Source: Author's Computation 1ZOf Sl

,.,.
-!ypg of Indicator

'\Q,A,ROE 
and Rer..ruecustomersaffi e turnover rate

i Total
Sourc.

3g$rX* 3.SC: EJse ef Balamced scorecard
BgSp""E* Frequencv Percentage

CS )a 72.5
1\o

I otal
11 c7<
40 100ft 

-

Dource: Author,s Computation tZO tSt

No of shareholders Frequency Percentase
21-30 I 22.5
31-50 10 40.0
Above 50 'tE

.LJ 37.5
Tota-l 40 100

"i,i:,:l: 1.''";l: ci Fe-ll,:,::::i:_i.r:,:: !:t:{tiii.il.€i",ie.,.,.i_s
Type Frequency Percentage
Financial performance 40 100
Non financial performance 0 0
Total 40 100
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Responses FrequencY Percentage

Yes 4A i00
No 0 0

Total 40 100
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lLr!!a--L lr-l

ffiutation(20i5)

Source: Authoth-C.mPutation (20 1 5)

tion (2015)

r i-' f CFI!4

ffiutation(2015)

1:s.bL* 4".5A: CFI!€ is tere€enaplgtr
Responses FrequencY Percentage

No 4 10

Yes Ji:) 90

Total Ln 100

' 'r l:',.i 1- ii'c,, c.'l;,, r,- 
^a.fif^GCL U*U Wr v*+

Responses Frequ-ency Percentage

No
--L.)

Yes J/ 92.5

Total 4A 100

.,'.,.'i-, i,r i, .t7." i.,::l:.ei, i. r:,: i-'5' : l' 3 ar

No of
Resoondents

Mean Standard
Deviation'fype of Performance

fficrqll1.es

Cities

J.O
3./

o.7 45
o.786ilorin

Ibadan
20
20Fi.n ancial measures: growtn

Ilorin
Ibadan

20
)o

4.4
+.J

0.753
o.670Fj,nancial measures: growth

i- nrnfif A r-7
a.t

4.7
0.571
0.571Ilorin

Ibadan
20
20Financial measures: gross

revenue
Ilorin
Ibadan

20
20

.Q

2.5
0.587
0.827Non-Financiai measure s:

Custome satisfaction
Pa1 afirre to comoetitors 3.0

3.0
0.686
o.759Ilorin

Ibadan
20
)oNon-Financial measure s :

Customers retention rate
Norr-Firranciai

I h

2.8
2.8

0.570
0.7+5Ilorin

ibadan
20
)o

measur
Iiorin
Ibadan

20
)o

ar)z.\)
2.5

0.587
o.827Non-Financiai measures : l\ o

^f nrr ctnrner comnlaint
2,8
2.8

o.670
0.745Non-Financial

measures : emPloYee loyalty
llorin
T'lra rl an

20
20
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Ta.a1e 4.7: Teet ef signiiEeamt differen*e i:etrry*esr ffiirari*iai nteaEures arrd sa*n

Leven's test
for equality
ofvariance

T-test for equality of mean

rt sie. t df Sig(2-
tailed

Mean
difference

Standard
error
differences

Financial Measure-
srowth in sales:

.o50 .82
.413

J

B

.682 .100 .2422

Financial Measure-
growth in Profit :

.056 .46
aaa

J

B

.826 .0500 .2256

Financial Measure
gross revenue :

.000 1.00 .000
B

.682 .0000 .1 806

Non Financial
Measure-Customers
satisfaction

1.55 .22 -.661 o
r_)

B

.682 1500 .2268

Non
financialmeasure_cust
omer retention rate

a\17 0,z I <) .60 .000 aJ

B

1.00 .0000 ,2288

Non financiaL measure-
emplovee lovaltv

.TUJ .52 .000 a
J

o
1.00 .000 .2242

Source: Author's Computation (20 1 5)
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