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NFORMITY TO STRATEGIC MANAGEMENT PRA
o~ OF ENTERPRISES IN ANAMBRA STATE CTiceg

'NWABUFO NGOZI BIBIANA, ph. p

?JOSUA SULE MAMMAN

Department Of Business E ducation
Kwara State University, Malete
llorin

while t-test Statistics and Analysis of Variance (ANOVA) were used in testing the nyy
hypotheses of the Study. The finding of the Study showed that entrepreneurs in Anambra

Introduction §
Tk every economy, enterprises are recognized as the most reliable
vehlclq for Socio-economic growth. The impact of enterprises in any economy
according Alade (2000) is so great that no country can more forward




Joshua Sule Mamman & Nwabufo Ngozi Biti
- kWU (2000)_stated that st.rategic management is g s ibiana.
- naging'str.ateg|c chapge which consists of the followin
of M Sositioning of the firm through strategy and capacit
Real time strategic response through issue manag

. S tematic management of resistance duri s
he s)steyriatic management activity therefore igngo?wtéztrigeg I\r:r]ifr:emema.""’."
objectives and goals for the organization and with maintaininesmbhshmg
relationship between the organization and the environment which:. S
enable it to pursue its objectives '
. are consistent with the organizational capacities and
. continue to be responsive to environmental demands
One end product of s:trategies management is its potential for future fulfillment of
organizations’ objectives. In the business firm, this consists of:
(a) At the input to the firm, man power, information and raw materials
(b)) At the output end, developed products and/or services tested for
. their potential profitability and
(c) A set of social behavioral rules which permit the organization to
continue to meet its objectives.

95,’3‘9'“3“0 approach
Y planning.
ement and

In addition to the future performance potential, another end product of strategic
management is internal structure and dynamics capable of continued
responsiveness to changes in the external environment (Nwafor, 2006).
However, the role of management in an organization is to help such an
organization attain its objectives while on the other hand, the majgr objective of
strategic management is to help organizations, formulate 9ffectlves business
polices, which can lead to attainment of organizations ob;ectwes (Onwucljekwya.
2000). So the relevance of strategic management is that it helps an organlz_alljoln
to achieve its objectives and make it secured from Surprises. it is a yentfalhg
instrument for the improvement of performance operations and profitability ©

organizations (Ezeh, 2000)

Statement of the problems .~ in Nigeria, the

Inspite of allpt‘he programmes of assistance 10 gn}erprlse? e;ir; L\{E?:\?él o
enlerprises in Anambra State appear not to be attaining apsidenced by the
. Idustrialization and socio-economic developmen: |SA?\ambra State. For
Slow expansion rate and high rate of failure of enterprises In od with cooperate

éxample, in 2011, there were 253 private enterpri%e152rgg§;9f
arrs Commission Awka, Anambra State, but I 2  rprises ey

0 218 and 208 respecﬂvew. The faillure of these . of these entefpfiSBS
necled with the strategic management practicé
Ng other causatives.



Conformity to Strategic Management Practices of Enterprisas in Anarmbyy State
“alg

The problems of the study therefore is the slow rate of @Xpansion 4y hic

: te resulti I ray
of failure amongst enterprises in Anambra State esulting to high .f)raduat:
unemployment ‘

Purpose of the Study

The main purpose of the study was to assess the extent of confg,

to strategic management practices of epterprises in- Anambra State, The Smg
was especially used to rate the conformity to strategic management Practiceg of
the following: . '
1 Formulation of corporate mission and major corporate goals
2. Analysis of their external competition environment g idemify
opportunities and threats

37 The selection of strategic choice.
Significance of the study

R L rEducational institutions would find the result of this study very usefyl
because it would provide educational institutions the justification to integrate

entrepreneurship education (as a compulsory course at || levels) in schools’

Research Questions

The following research questions were addressé@ in this study. To what level

are the following strategic Mmanagement practices of enterprises conforming to
Strategic management practices?

1. Formulation of Cooperate mission ang major corporate goals?

2. Analysis of their external Competitive environment to identity
Opportunities and threats? -

3. Selection of strategic choice.

Research Hypotheses
The following null hypotheses were tested at 0.05 level of significance
1. ' ignifi



A J I

The mean ratings on the conformity to

. : strategi

relating 0 _the selection 'of strategic choice ofgelgi managernent practice
type of business do not differ significantly. STPTESS Dased on e

were developed with response categories as f :
enterprises in Anambra State: oliows for all the registered

Highly Conforming

Conforming ?(":;3)
Undecided (UD)
Slightly Conforming (SC)
Uncomforming (UC)

The questionnaire went through content and face validation by three experts
from Business and Technical Education department, Nnamdi Azikwe University
Akwa, Anambra State. There was no sampling as the entire population was
sizeable for the researcher to handle. Research questions with boundary limit of
3.5 and above werée taken to be relevant for the study while those below 35
were rejected. A null hypothesis was accepted at 0.05 level of significance when
the calculated value of t was less than the critical t, otherwise the null hypothesis

was rejected.

Results
The result of the

questions and hypothesis..

Research .Question one: TO what level are the €
formulation of cooperate mission and major corpor
management practice in Anambra State?

Table 1
Mean (x) of response on items relating t

Mission and Major corporate Goals
S/N_Strategic Management Practices relating 0 Mean Decislon
Formulation of Corporate Mission and major (X)
Corporate goals . : Fighly
als in which attaining 4,58 Gonforming

1 Operating with a hierarchy of go

superior performance Is placed at of ontop | ‘
he organization's a1t Conforming

2 Incorporating stakeholders into t
' lose thelr support

study is presented in Tables 1-4 based on the research

nterprises conforming 10
ate goals as a strategic

o the formulation of Corporate

strategic decision in order not to Hiohly
: S Answering the question “N hat is our buslnesa?” 4.70 Conforming
' 4.10 Conforming

“What will It be?" “What should It be"
Answering question 3 above by defining I8 busin@ss ' 111
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tices of Enterprises in Anambra Sty
to Strategic Management Prac State

terms in three dimensions of ldenllfyir]g the customer
groups, customer needs and skills to be
applied in satisfying the customers

Aspiring towards excellence by serving the 4.20 C g
° cuflomgers with quality, reliability and efficiency. onforming
¢ i i lying new
Constantly seeking, selecting and applying N .
methods and technologies to improve on productivity ~ 4-02 Conforming
and services. _ .
7  Constantly seeking how to conduct business with the 3.00 Undeiiciag

highest ethical and legal standards
8 Constantly seeking how to achieve an excellent

reputation through honesty, fairness, trustworthiness 4.70 Highly
and sincerity in all the : Conforming
organization's activities
9 Considering value as the bed rock of an enterprise’s "
culture and a driver of its competitive advantages B Conforming
10  Addressing only important issues by operating with a .
limited number of major goals . Hia Conforming

11 Increasing the level of customer satisfaction through 4.14
customer survey :
12 Specifying time periods within which the | 533 Slightly
organization’s goals should be advanced ) conforming
13 Setting challenges but realistic goals that give
mangers an incentive to look for ways to improve the 3.92 Conforming
operation of an enterprise
14  Setting measurable goals that give managers a yard .
stick against which they can judge their performance 414 Conforming

Conforming

15 Adopting means that improve communication flow,
and demonstrating increased concerns for 4.01 Conforming
employees and customers

16  Adopting measures that maintains outstanding
financial performance by working in ways that are 4.34 Conforming
cost effect and efficient

17 Marking the organization strategies to be consistent

with the goals of the organization 4.17 Conforming

Table 1 indicated that the item means ranged from 2.33 to 4.70. Three items
f,'!eﬁ 1, 3 and 8) were agreed to be strategic management practices that are
e:ﬁoy conforming to the strategic management practices for running of
by ,;';"s?;;"}"e 12 items were agreed to be conforming, item 7 was undecided
followinp: lhendzé:l“;hne tem 12 was considered as_been slightly conforming.
gty o slon rule set out. These items in their order of conformity are
»8,1,18,5, 6, 17, 11,14,10, 2, 4,15,13,9, 7 and 12.
112
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ion Two: To what |
earch OUGS.‘IOH a ove| ,
H::}ysis of their external compelitive gnyi Nlorpriseg Conforming
A and threats as a strategic managem

rable 2: Mean (X) of response on it
competitive environment

/ e
SN Strategic Management Practices relating to A P
of External Competitive Environment il zl%an Decision
7 Considering the risk of new entry by potential
competitors into the organization's line of business, 4.34 Conforming

2  Seeing buyers as threat when the enterprise depends
on them for business and they themselves are not 434 Contoon
dependent on the enterprise. ' oniorming

3 Seeing suppliers as a threat when the enterprise
depends on them for business but they themselves are 4.21

Conformin
not dependent  on the enterprise. 9
4  Considering macro-economic, social governmental,

international and technological factors that may affect 437  Conforming

the enterprise. : _

5 Considering that the more similar the substitute
products are to each other, the lower the price changes 433  Conforming
without losing customers to substitute.

6  Considering that the most enterprises are composed of
strategic groups of enterprises pursuing the same 432  Conforming
similar strategies.

7 Understanding that the companies in different strategic 4.32
groups pursue different strategies. , -

~ 8 Visualizing that the organization can revolutionize the .
organizational structure and completely change the 3.11 Undecided

» strength of different competitive forcesi) diable foet
Considering that an enterprise will not be profita . :
because it igs based on ar:p attractive industry or strategic  4.24  Conforming
group but more effort is required. TRt

10" Considering that each stage of an organization's life |
Cycle has different implementations for competitive 417  Conlorming

structure of the industry, and gives rise to its

Sét of opportunities and threats.

n Tmﬂﬂol.;?plo account the consequences of change Wh'gh 428  Conlforming

more intense rivalry, more paid innovation an .
1z Shorter product life cycles.

utting into consideration that there s a link between . Conlorming
the national environment and compeltitive advantage of 432

T—-2lerprises in global economy.

Conforming

h————

113



rprises In Anambra Statg

ement Practices of Ente
to Strategic Manag .

o dorsed that
i - trepreneurs endorsed that stratq
ted in table 2, en : 0gic
i Roiadbicps gé?if:g: relating to the analysis of tr?elr external compaotitiyg
maqagemen‘ pr conforming to the principles of strategic management pracices
env:onz:::nzrem their enterprises, except item 8 where entrepreneurs worgq
in the

undecid?rf:‘-e data put in their order of conformity are item number4,2, 5, 6, 7, 12,

11,1,9,3,10and 8. wo: To what level are the enterprises conforming to

uestion T , loa |
ggggﬁg?\ho?slrategic choice as a strategic management practice in Anambra

State? i
Table 3: Mean (X) of response on items relating to Selection of Strategic

Choice.
S/N  strategic Management Practices relating to

_I_\_fl_gan Decision

Selection of Strategic Choice (X)

1 Generating series of strategic alternatives. 3.98  Conforming

2 Compa_ring organizations strength with other 422  Conforming
enterprises

3 Identlfy_lng its weaknesses compared to other 423  Conforming
enterprises

4 Identifying the opportunities in the external ‘

5 Identifying strategies that align fit or match her
resources and capabilities to the demands of the
environment (SWQOT) to build on the enterprises, 4.09 Conforming
strength molder to exploit opportunities, counter
threats and correct weaknesses.
6 Being able to select among the alternatives

generated by a SWOT analysis so as to arrive at 426 Conforming
a strategic choice.

The date in Table 3 indicated th

, at entrepreneurs in d the
strategic management practice P Anambra State regarde

, s that are related to selectioff of Strategic choice

gahsec:g;:?,:n?u,? ;2? OSJ{aEI?r?'c M_?“agement Practices of enterprises following
. These ite i - :

number 6, 3, 4, 2, 5 and 1 MS put in their order of conformity are item

Hypothesis HO,. There is no signifi '

: cant
male and female on the conf : rtliy
formulation of corporate mis

) nce between the mean ratings of
ormity to strategic management practices relating 10
slon and major corporate goals.

114



Joshua Sulp Mnmnmn A
ple & Result of the Liest of Male

Nwabuto NGOZi Bibiang
and F hiang
Hratings on the Extent of conformity t CMmale Epy

0 Strat "eprencurs’ Mo
:' Corporate Mission and Major Corporate Goalesglc Managemen, Pr ﬂcﬂce:
W N Mean SD DF  t-cal t-cri
(x) Mt Decision

mmpmneu rs 120 4.28 0.92

Ho,

female Entrepreneurs 81 421 0.94 199 05 1.96 accepted

———

Form the data in Table 3 indicates that the value of the calculated t
than the table value of (t-1.96). The null Hypothesis (Ho,) of no significant
difference was accepted. This means that there is no significant difference in the
mean ratings on the extent of conformity to strategic management practices

relating to the formulation of corporate mission and major corporate goals by
male and female entrepreneurs in Anambra State.

=0.5 is less

Hypothesis HO,. There is no significant difference between the mean ratings of
- rural and urban enterprises on the conformity to strategic management practices

relating to the analysis of external competitive environment to identity
opportunities and threats.

Table 5

Result of the t-test of Urban and Rural Entrepreneurs Mean (x) rating on
the Extent of Conformity to Strategic Management Practices relating to the
Analysis of External Competitive Environment

Variables N Mean SD DF t-cal tecrit Decision
Ur (x) Hoz
Urban Entrepreneurs 128 4.26 0.88

199 236 1.96 Was rejected
Rural Entrepreneurs 73 3.93  1.03

e ———

: calculated
Since data in Table 5 collected from entrepreneurs conélém19ﬁ;hna:““;; Soecis 2
“valug of 2,36 was more than the critical t-value of 1.96.

|
of urban and rura
"o significant difference between the mean ratlng‘ ! atces raating t

“nlrepreneurs on the conformity to strategic managemg:‘a State was rejected.
2nalysis of external competitive environment in Ana on the mean ratings of
This meang that there was significant differenco belwlz " anagement practices
"Ural and urhan enterprises on the conformity to Srategs o rany 1o identity
elaling 1o tg anglyals of external competitive en

: PPortunities and threats. 118



s HO . : :
Hﬁg‘: srelalalins to the selection of strategic choice of entetprusos based on tr,

iness do not differ significantly.
t1}"::&:,)'ggt:;mﬁsesuIt of Analysls of Variance (ANOVA) on the Mean(%) ratings of

formity to strategic. manageme
entrepreneurs on the extent of con nt
pract:::es in the selection of strategic choice based on type of business,

Variables SS DF MS Level of F-crit F-cal Decision
confidence
Betweengroup 0.10 2 0.05 Ho

0.05 3.68 0.47 accepted
Within group 159 15 0.106

The data in table 6 collected from productive/manufacturing entrepreneurs,

service oriented entrepreneurs and trading (buying and selling) entrepreneurs

confirmed that the calculated value of F-ratio of 0.47 is less than the table value .
of F(f-crit 3.68). The null hypothesis (Ho) of no significant difference on the

extent of conformity based on type of business was therefore accepted. This

means that there is no significant difference in the mean ratings of

entrepreneurs based on the types of business.

Discussion of findings

From the analysis of research question 1 in Table 1, entrepreneurs in
Anarr_lbra State generally agreed with the fact that those strategic management
practices relating to the formulation of corporate mission and major corporate
goals are conforming to the strategic management practices of enterprises. The
strategic management practice of specifying the time periods within which the
organ.lza.tlong goals should be advanced was taken as being slightly conforming.
The finding in Table 1 is in agreement with the view of Hill & Gareth (1998)

tt;rgla:lr:zatiqn hopes to fulf_ill in the medium and long term. The author pointed out
o mission and major goals of an organization provide the context within

which strategies are formulated, Hen ' iti
i : N Ce, strategic management helps to position
a firm where it can be to continue its productiveg activitieé:l .

The finding from research question 2 | t

n table revealed tha

:rr:gf 2;:ﬂ?utrlsoaccepted ok strategic management practices relating to the
- Wh)i(c > IO :1 eir external competitive Operating environment as conforming. ltem
st '8 the strategic management practice of visualizing that the organization
révolutionize the organization structure and completely change the strength

of different competitive forces which was endorsed undecided. The findings '2
11
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e Table 2 agree with Qr}wuche_kwa (2000) who Nwabuto n
management t}qlps to position a firm where jt s p

roductive activities and then reduce environmer;lbr’ Secured 1o continyg
P lingencies, _constraints, threats, opportunities gtg. prn. M torms o
management is a contingent management since th:rtc', Therefore, strategic
envionment on the positioning decisions reached SE.’ IS strong influence of
decisions are lnf!uenced by the impact of teCh”OIOQica d'mllarly. the positioning

The finding in Table 3 also agreed with Eke (20096Velopmen.t.
in building an analysis concerning the nature of the e ) who painted out that
structure and features of an industry, it is impo na’:“;'f?ment and of the
weaknesses, qppqrtunities and threats (SWOT) should be cons?de:gg - S"QI"Q‘h,
to the organization’s performance. Unfortunately, SWOT anal lir; g
experienced hands tends to generate long list of points and the Ion)g(;ser thlg lil.:i.
the cloudier is the emerging strategic picture. This is because the categorizatior;
of what strength or Weaknesses of the organization might be may not be clearly
stated. Although, often asked explicitly, this technique begs for the answers to
the following questions:
- Strength relative to what
- Weaknesses compared with what .
.- Is the management team using the same yardstick in their assessment
If managers can answer these questions with regard to strength and

weaknesses, then they can compare the requirements of future success (Eke,
2013). The three null hypotheses discussed entrepreneurs’ views on the three
components of strategic management practices of corporate mission and major
corporate goals, analysis of external competitive environment, and process of

selecting strategic choice with respect to three independent variables of sex of

entre i ishment and type of business.
preneurs, location of establis yp e diforancs of e

Test result of Table 4 and 6 indicated no signitican
strategic management practices of corporate mission and major Corgg:‘?hge"?‘lz
and the selection of strategic choice but result in -Tasblznsth%pii)mpodance &
significant differences in the entrepreneurs mean ratings s regards the

- :"a}egic management practices in urba
nalysis of their external competitive environmiee who pointed
:’efe supported by Hill & Gareth, (1998) as in . neg{,‘: ";‘:‘;‘aﬁgﬁ"’mam
U that for every organization to SUTVIVE. :hat the strategic ma

Practices, The author equally pointed out

: ner ior impact U
Practices an organization pursues have majorwergaequallv supported b

"elative 1o that i findings ;

; of competitors. These 1IN an
sthver and Nwangwu F(:‘2010) who wrote that lh;d:;lg:gus fms
'ong evidence that there is a grea fl i impartiality, object™™ >
pfO'GSsiOna"ze management since lhls lBadS o 117

| gozi Biblana
Ointed out thay Strategic



Enterprises in Anambra Statg

—

the face of competition. Most indigenoyg

_a R llity in .
credibility and adaptability tagnated or have failed completely for lack of

' igeria remain §
grflg::mlilgmﬁ:??nanagemem (Mc Oliver and Nwangwu 2010).

_indicated significant difference in the mean rating of
Z::'emlrjlgui; E?\bltems importance 3! strategic management practices of the
analyses of external competitive enviyqnmqni of enterprises by the urban and
rural entrepreneurs is in agreement with Anyaele-(2003) whp pointed out that
the socio cultural environment determines _the peqples eating, dressing and
living pattern and all these go a long way in influencing their de.mand for goods
and services. The same author pointed out that a strategic management
practice that is adopted by an enterprise in an urban area may not be as
important as the strategic management practice of an enterprise in the rural
area because of their socio-cultural environment. The scheduling for the
strategic planning process depends on the nature and needs of the organization
and its immediate external environment (McNamara, 2010).

Conformity t0 Strategic Management Practices of

Conclusion
From the findings, it can be concluded that:
1. Entrepreneurs in Anambra State regarded as conforming to the strategic

management practices of enterprises, the items relating to the formulation of
corporate mission and major corporate goals, analysis of their external
competitive environment, and selection of strategic choice in the running of
enterprises.

2. The location of an organization can influence the strategic management
practices adopted by such an organization in Anambra State.

3. The process of strategic choice indicated in the research work help in the
arrival of strategic choice. ’

Therefore, this study is very important because strategic management
helps to position a firm where it can be secured to continue its productive
actmhqs and then reduce environmental uncertainly in terms of contingences,
constraints, threats, opportunities, etc. This will also go a long way in the socio-
economic growth of the nation and also help our young graduates to move into
entrepreneurship at the end of their programmes.

Recommendations

Based on the conclusions drawn i ;

' on th followin
rec;ommendanons are offered: . e findings, the g
i mef:nanager e Ssnes the changes in the environment in relation to
o r:n 80 as to determine whether the changes are permanent or not
aiso consider the strength, weaknesses, opportunities and threats

118
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of the firm relative to the envyj

(S o7) - Y environmental .
ve at @ str?leglc (;:hglce. SWOT analysis thmmorti}h;rglgnn in order 1o
egic analysis erived from comprehensive a 'Ms the basis of
of the firm. Ppraisal of all the

Entrepreneurs should have insight into the reley

management practices adopted in this study and use it in ?h”; ru.«::re_ategic
ning of

their nterprises.
Universities Commissioned (NUC), National Board f
' or

Naional %l b
Technica ucation (NBTE) and National Commissi

Education (NCQE) should ensure that studentr:g[:si'r?tr:ofg{:cggnfages of
concepts and principles of strategic management practices Thislfc‘:lo lge
achieved through the present integration of entreprénewsh?n e
educational curricula at all levels. Ip in
Federal Ministry of Industry should encourage entrepreneurs to gain
relevant knowledge in strategic management practices and advise them

to apply these practices in the running of their enterprises.

National Association for Small and Medium Scale Enterprises’
Organization (NASME) should encourage her members to adopt the

identified strategic management practices by organizing workshops,
trainings and follow ups for their members.

Federal Ministry of Industry, NASME and other Small and Medium
Enterprises’ (SME) stakeholders should reward outstanding
achievements by formulating suitable systems and procedures for
assessing enterprises’ strategic management performances.

Enabling study conditions should be made available in the academic
environments by providing teaching materials and educational

experiences that should orientate student intuitive thinking and

s towards |
imagination.
Action-oriented learning should be encou
which connotes theoretical and practica
advantage for the education of entrepreneurs 0
demands that the course contents of educational programmes at the

undergradu evels should be designed 10 COn_
raduste and graduate ogramme delivered with specific

particular discipline. Course contents pr
bk b A sful enterprises and successiul

objectives should be made for SUCCeS ndergraduate and

business m ctivities at both the U -
anagers. Academic a o« re-structure d to enhance skill
n tions about

Oraduate levels should have the cO
acquisition and in the interim, permit the learmer 2 astkhgu:;ture of the
;snua"""- penetrate the situation, gain insight on
atter and revise a workable solution.
119
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| features and thus offgrs
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