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and  SMEs  performance,

AR n.oaq«s.:-:&:n Human Capital
opment
w..mws “. HC represents a critical and sustainable

source of competitive advantage, playing a
pivotal role in achieving success (Adcbayo ctal,,
3019, Emmaculate et al., 2019; Anosa, 2021).
Ahmed e al. (2021) have demonstrated that
avestments in HC of the workforce can increase
employee  productivity and contribute to

organizational  performance. Similarly,

eshancing HC enables individuals to develop
inowledge, skills, and competencies that add
value fo the organization (Adebayo et al., 2019).
According 1o the resource-based theory, firm
pecformance  hinges

on how effectively

managers leverage resources that are valuable,
fare, inimitable, and non-substitutable (Barney,
1991), HC meets these criteria, and therefore,
frws should nurture and  safoguard  such

e .
“owees 10 enhance  organizational

Performance (Adebayo er al., 2019).
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Anosa (2021) further extends the argument from
o knowledge-based perspective, emphasizing
that acquiring talent externally enbances a fis's
knowledge heterogeneity, which s crucial for
sustainable organizational performance. HC
essential for organizations to creatively respond
to environmental changes and 18 wadely
acknowledged for its impact on SME
performance (Emmaculate ef al., 2019), HCD »
a multifaceted concept that involves enhancin
individuals' capacity to generate and unlu
knowledge and expertise, thereby bulds
intellectual capital (Daniel et al. 20V
Ugochukwu  and Ikechukwu (20
conceptualize HCD as an ongoing process
assessing an organization’s HC needs w
evolving conditions and formulating perso
strategies to ensure long-erm effective
Further review of literature reveals &
dofinitions highlighting critical - compe

inherent in the concept of HC. Minin
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icient HC  development requires
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4tions o invest concerted exertions in
ool ces’ development to stay up-to-date
et olving business environment for
i job ?.oacoze.:w. According to
puruka and pDangarembizi (2020), training is

a.o&na Eoonaﬁn aimed at imparting

me

3 v ie .
ledge skills, abilities, and appropriate
kno _ :

odes and behaviors necessary to meet
attt

Emoua requirements. They emphasize
0

that ﬁ.m.EEm
?omnmmmonmsw and prepares them for

teaches employees how to perform

iheir jobS

future Hmmmonm?w:anw.

g another study, Okafor et al. (2019) define
raining as @ process of imparting knowledge and
skills essential for employees to execute their
assigned tasks. They argue that training not only
focuses 0D improving current job performance
put also €quips employees with the necessary
jmowledge and skills to effectively achieve their
ammammmo:m_ set goals. The study further
contends that training enhances employees'
tnowledge and skills, thereby preparing them for
new or expanded responsibilities. Motlokoa et al.
(2018) momw that training is vital to organizational
success, likening it to the bloodstream of an
organization, crucial for achieving its objectives
and goals by leveraging its HC effectively.
Therefore, organizations should invest in
employee training to enhance their performance
and that of the organization as a whole. Based on
the reviewed academic literature, this study
aligns with the consensus among extant studies

m. . : % bR
Herature concerning the impact of training on

SMES performance, Training serves @3 4
motivational factor that enhances employee
productivity and improves organizational

performance.
2.2.2 Education
According to Minini and Nwinee (20Z1).
entrepreneurial education serves as the key
catalyst for economic growth and development of
nations, with HC forming the fundamental basis
for national wealth. Anosa (2021) asserts that
employing academically qualified workers in
organizations initiates sustainable ~ HC
development. Mahmood et al. (2021) similarly
argue that entrepreneurship education is essential
for achieving effective economic growth and
sustainable  development. In alignment,
Olusadum (2020) emphasizes the crucial role of
education in developing HC for the nation, citing
UNESCO's recommendation that countries
allocate 26% of their annual budget to education
Idrus et al. (2020) emphasize that education 1
imperative in the success of business units it
small and medium enterprises (SMEs), as
stimulates critical thinking among workers @
motivates them to drive business developmy
Education guides SME workers
entreprencurs towards achieving the goals
aspirations necessary for business Suc
Studies by Suroso and Anggraeni (2017,
and Frantisek (2016), and Othman et al. |
underscore that entreprencurs with
education and management gxperience
greater impact on pusiness  perfe

compared to those with lower educatio!
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. can be evaluated based on goals
management  style, employee
:7._.::2 satisthetion, product and

povation, organizat ional and marketing

s =._

"
_.: ,_éz: Kiyabo and Isaga (2020) define

?,:El_sws_un as the outcomes of firms'

" .::4::; Muhtadi e al. (2021) further

performance into  individual

7,:.5:%5?. and organizational performance,
24 Human De

y dev clopment, a§ concept, involves

velopment

Humal

gzﬂ_.ism and enhancing the shared industrial

elevant skills,  key cducation, and the

an_,?. s that are essential for the social,

aconomic and _E::rs_ advancement of a given

It is closely asso ociated with investing in

nation.
puman  beings 8 creative and productive
resources (Ogunniyi, 2018). Olusadum (2020)
defines development as @ change that occurs ina
specific arca aimed at improving the standard of
living for its populous. Development in human
value is also interpreted as the process focused on
o%u:nwwm individuals' capabilitics over time to
manage desired change offectively and mitigate
undesirable outcomes, with & particular emphasis
on building the knowledge and skills of

members 10 tackle new

organizational
responsibilities and challenges (Lind, 2019).
According to Okowa and Vincent (2019),
education plays a pivotal role in human
%,a_%__aa by equipping w_azaca_u with
525 skills and knowledge to enhance theit

offiod
923@ and value., Human development

encompasses the entirety of human prtentiale
knowledge, skills, attitudes, eneTEY. aned
technology - inherent within a nation's HC ate “
Ifejika  (2017)  similarly  emphasizes  the
highlighted importance of education human
identified development as it provides a skalled
labor force and serves as a factor for the
attainment of other developmental goals. The
United Nations (UN), as cited in Ekpenware ¢!
al. (2017), measures human enhancement by
indicators such as the average life expectancy (i.¢.
health), adult literacy (that is education), and
average income camed (that is standard of
living). HC can be broadly viewed as individuals'
well-being in terms of health, social, educational,
economic, and political freedoms. Daniel et al.
(2019) perceives human development as A
process aimed at enhancing employees’ capacity
to achieve and sustain goals and aspirations
beneficial to the individual, firm, community, and

the world at large.

In light of these perspectives, the current study

conceptualizes human development as & Provess

that expands individuals' opportunities and

enhances  their well-being.  This involves

assessing the ex mal and internal env TrOnMEnts

of countries and E,mﬁmnﬁm%m. supporting

roups, and oﬂmﬁﬁgoﬁ in
gies tha

individuals,
identifying and implementing strate

improve SMES ' performance.
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Source: adopted from Danicl ef al. (2019)
The

relationship between independent and dependent

the

conceptual  framework reveals

variables. The independent variable is Human
Capltal Development (HCD), comprising its
dimensions (Training, Education, and Work

Experience). The dependent variable is SME;s

performance, encompassing  its  meagures

(Financial Performance Measurement apg Non-
Finaneial Performance znmms.oamuc. This

framewor g based on the Conceptualization

129

th iti
. € world Competitivepegg index, highlightin

N 1
( o_&. Dury ¢ al. (20 18), Adebayo et al (!

and .,
b SMEDAN (2017) identify major obs®
g performance in N§

Outdated technology, multiple
ma ’ »
rket aCcegg Issues, poor support ﬁaav
d ¥
ﬂ/..n_ObBoﬂ: mm_-c.mammv. _.:nOﬂmH.mRun“.



V.

o policies, inadequate infrastructure,
......

4 .
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ﬁ\‘ 7_ ¥ _
) 10

el T’
¥ 5 geterminant of SMEs' performance in
h....n..

it

cest 10 finance, and insufficient

(C. This study focuses on HCD as a

n«nmu: 10 both individuals and organizations
:M 5020). Kale (2019) asserts that MSMEs are
M.e. o Nigeria's industialization  and
prehensive economic  development,

auuﬁuﬁnm HC as the most vital component of

sty
: lan.
VT and growth p Furthermore,

ppuerprises 41 categorized as micro, small, and
%EB&RP defined as any legal entity with
& right 10 engage in economic activity and
conduct pusiness independently (Suroso and
ssggeeni, 2017; Edoko et al, 2018). Widami
ond Mzlang (2015) found that SMEs are types of
businesses heavily reliant on HC. Qamariah and
vuchtar (2019) illustrate that HC directly and
isdirectly influences SMEs' performance, serving

$lization according to the economic

s a0 intangible asset crucial to their success.
Moreover, Ojokuku and Sajuyigbe (2015) argue
that =\_ the knowledge economy, firm
performance and competitive advantage stem
primarily from a firm's knowledge base and the
HC that enables it to leverage that knowledge.
Thus, HC emerges as a critical driver of SMES'
performance, with HCD identified as a key tool
for enhancing SMEs' performance. Cross (2019)
explored the impact of HC development on
SMEs' performance, surveying a population of
7 w.z._m.. The study revealed a significant

positive relationahip between HC development

and SMEy performance, recommending tha

SMEs OWDRTY ITAnAZeTs eniuIe propet

identification, protection, and assessment of HC
needs. Adebayo er al (2019) examined fhe
influence of HC development on SMES
performance in Southwest Nigeria. Findings
indicated 2 significant positive relationship
between HC and SMEs' productivity, suggesting
that investing in HC by SMEs owners/man2gers
enhances firms' profitzbility and increases sales
1evenue,
Simic et al. (2020) investigated the relationships
between HC and SME  performance,
incorporating the mediating effect of
%?%&Emnﬁnaig&a%a
a traditional economy. The study concluded thz
HC indirectly influences SMEs' performanc
through the mediating effect of entreprencurt
management. In another study, Ojokuku a1
Sajuyigbe (2015) contributed insights into 1t
relationship between HC development and SM
performance in Tbadan, South-Western Nige
Their study highlighted significant impacts of
development factors on SMEs' performs
emphasizing that SME performance cal
enhanced through investments in on-th
training, formal education, and participati
workshops. The study recommended that
owners/managers actively promote panic
in educational activities such as seminar
fairs, workshops, and exhibitions 10
current knowledge that positively impac
performance and enhances their capa
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cevealed dwect and significant relationships
Setween eomepreneship, [200V2UOL, and SMEs’
ovenal] performance. The study indicated that
each dimension of entreprensurship significantly
ezdances SMEs' growth and performance. Nura
et al (2019) explored the impact of an
emtreprencur’s socizl network aod HC on SMEs'
performazce in Kamo State, North-Western
Nigeriz. The study sought to determine whether
HC moderates the relationship between social
setworks zad SMES' performance in Nigeria.
Resuls inicaed hat an extrepreneurs social
network zad HC have significant positive effects
= M perfomance, with BC playing o
mockring role i the relationship berween the
“Soepreneur’s

&= ertical drivers of S\E orks and HC
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131

A

. ﬂ«@fd a.. .
; c.n&.Sﬂ. - f&.
n._._h_:v‘ EMSHN_‘G m_.v.,n.w Y
ol » @nd o % . 1
Phticy . %
I R
. nﬁ»ﬁﬁw o mw.mw

_ .».F.
U
) ﬁ;\ﬁvww
Em..?

: o
Uabﬁ g

achieved through ;
In
training <3§35
g ﬂ\ﬂ?@-

m_mﬁw extensively explored this theory 7%
w.na_a Gao et al, 2013 highligh==f
“&uficance in understanding  orgiz®
Performance. RBY 8%

OTganization pey merely as an administs*’
but ag 5 collection of both physical i
resources. Thege resources include ot ¥



which can be strategically

‘ .._—,I,.
.3_:: asst bidio ivantages, B
d oM Ate competitive n pes. By
y J ore
al¢ L . ik
r.:._.,_. : atilizing these resources,
LY v '
i can  enhance their  economic
¢ s
AAtion ,
g nd achieve sustainable growth (Kor
el

- ,_.2.:._3.:,
2016 Char

wf-

g, 3 :

. e theo oy underscores the importance of
.3.

\drashekar and Subrahmanya,
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332:53 in gaining a competitive
o NALES

the market. Consequently, RBV has
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‘s fundamental framework in strategic
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ol ment guiding organizations in resource
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/ ation and utilization.

ding 10 the resource-based view (RBV),
AccO =
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) valuable, mos.mcwmﬁﬁugn. and difficult to

al resources and capabilities that are

rare
mitate 0
competitive advantage. RBV posits that a firm

m the basis for a firm's sustained

i maintain this advantage by developing
.U%ua_awmm that are unique to the firm, foster
complex social relationships, are deeply rooted in
the firm's history and culture, and generate tacit
sm%ﬁ&c:m_ knowledge (Odhong ef al., 2013).
In this. framework, human capital (HC) is
identified as the most valuable, non-substitutable,
and difficult-to-imitate asset. Effective utilization
of HC can significantly enhance a firm's
efficiency and competitiveness. RBV emphasizes
the mawm_.auno of investing in people, aligning
with human capital theory, which states that such
investments add substantial value to the firm
(Amstrong and Taylor, 2014). This alignment
underscpres the critical role of human resources
in achieving long-term success. By leveraging

their unique resources and capabilities, firms can

132

create and sustain competitive advantages in their
respective markets. Thus, the RBV framework
provides @ strategic approach 10 resource
management and organizational development.

3.1 Methodology

The study employed a conceptual literature
review to explore the intricate relationship
between human capital development and SMEs
performance. Utilizing a
the

qualitative

methodology, research  focused on
conceptualizing HCD, identifying key indicators,
and examining its broader implications for human
development and organizational growth. A

conceptual to

framework was developed
understand how cnhancements in HCD directly
influence SMEs performance, aligning with HC
theory and the RBT theory. articles were
reviewed, encompassing discussions on how
investments in HC through training, education,
and experience contribute to the competitive
advantage and sustained performance of SMEs.
This approach facilitated a comprehensive
synthesis of literature, offering insights into the
multifaceted dimensions through which HCD
shapes the operational effectiveness and long-
term success of small and medium enterprises.
4.1 Conclusion and Recommendations

The conceptual review revealed a significant and
positive effect of HCD on SMEs performance in
Nigeria. This corroborates earlier research by
Simic et al. (2020), which similarly found that
HC directly influences SMEs performance. A
related study by Adebayo et al. (2019)
investigated the impact of HCD on SMEs in the



South-Westen Nigenia and also confirmed a
positively significant effect of HC on SMEs
profitability. These underscore the importance of
investing in HC through training, education,
seminal, workshop and experience to enhance
SMEs' operational efficiency and overall success
in Nigeria's business environment. The study
concludes that HC improves the efficiency and
productivity of SMEs, it enhances SMEs
competitive advantage, HCp) also support SMEs
Erowth and sustainability ang improves SMEs

Innovativeness Capacity, the more  gap
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