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EVALUATION OF PHYSICAL RESOURCE AVAILABILITY AND
UTILIZATION FOR UNIVERSAL BASIC EDUCATION PROGRAMME
IN KWARA STATE.

Dr. Stephen, Olufemi Afolabi
Department of Business Education
Kwara State University, Malcte.
Stephen.afolabitctkwasu.edinge

Abstract

The fatlure of the past education programmes was attributed 1o inadequate provision and
incfficient wiilization of physical resources. This has posed serious challenges to the presen:
UBE Scheme. The crux of this paper was the evaluation of the Physical resources availabilin

and utilization of Universal Basic Education programme in Kwara State. The data of the School
census carried out by the Kwara State Government in 2011 were adopred for statistical
processing in the study. All the existing 1,796 Public and 887 Private UBE schools were used in
the study. Percentage was used to ascertain utilization rate of the physical resources and to
provide answers to the nwo research questions generated. T he findings of the studv showed that
some physical resources such as toilet facilitics, water, classroom, offices, library facilities were
over utilized while English and mathematics textbooks were almost optimally utilized (closer to
100%,). It was recommended among others that The State Educational agencies such as
National Universal Basic Education Board (NUBEB), State Universal Basic Education Board
(SUBEB) and Quality Assurance Bureau (QAB) should carry out  thorough supervision of
schools from time to time so as to ascertain the state of facilities in schools as well as updating the
resources needs of the schools.

Introduction
Since 1990s, cducation reform has become a central issue in both developing and developed
countries all over the world. Thus. the launching of Universal Basic Education (UBE) in 1999 by
President Olusegun Obasanjo is well appreciated. The UBE Programme which became
operational in 2002 was in agreement with the requirements of the constitution of the Federal
Republic of Nigeria (1999). which stated in its section 18 that:

—..Government shall direct its policy towards ensuring that there are equal

and adequate educational opportunities at all levels....Government shall

eradicate iliteracy, and 1o this end Government shall as and when

practicable provided: (u) free, compulsory and universal primary education

(b) free secondary education, (c) fiee university education: and (d) free adult

literacy programme (p.1).
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Suffice to say that, no program]ﬁc can succced without adequate provision and cfficient
utilization of physical resources. The failure of the past pragrammes like Universal Primary
Education of Government in 1976 was not unconnected to this important factor. It is in view of
this, that this paper secks to evaluate utilization rates o physical resources made available for
the UBE scheme in Kwara State.

Physical resource management has been considered as a major indicator for determining the
quality of standard of education at all levels. Enoh and Owen (1992) said that “an educational
planning that neglects school plant development is bound to fail. Ojedele (1986) stressed that a
major concern of the school is ensuring a conducive environment tor teaching-learning process.

The failure of the Universal Primary Education introduced in 1976 by the Federal Government
of Nigeria was attributed to inadequate school plants (Enoh and Owen, 1992). It was reported
that pupils in some schools were receiving lessons on a bare floor due to inadequale or non-
availability of classrooms, chairs and lockers. Similarly, the enrolment explosion at the other
levels of education has a scrious implication for school plant development. Classrooms were
hurriedly built and poorly equipped only after the pupils have shown up.

Primary education was made compulsory for all children of school age in 1979. One begins to
wonder why the UBE Programme which was launched since 1999 still has no formal policy for
provision of physical resources. Oni (1995) recalled that since inception of formal education in
Nigeria, physical resources have been inadequate, and this has been negatively affecting the
academic performance of the students and educational standard as a whole.

Stressing the importance of physical resources, Oyedeji (2000), said school buildings have
positive impact on the comfort, safety, and academic performance of the students. That, they help
to enhance pragrammes and the community needs by providing a place for psychological and
physical safety for students and teachers as well as enhancing the quality of instruction. Adesina
(1981) also asserted that the quality of education received by the children bears direct relevance
to the availability or lack of physical facilities and overall atmosphere in which learming takes
place. School plant is important to the community in the areas of extramural classes. adult
education, home economics centre and youth clubs, meeting places, sport activities and public
ceremonies. Oni (1995) cqually stressed that one cannot dispute the fact that resources constitute
astrategic factor in the system's functioning and that they are very important in the development
of qualitative education. Thus, the success of the system or otherwise so much depends on the
manpower and materials made avatlable.

The Nigeria Education Rescarch Council (1980) had emphasized that the quality control of
education must ensure the enrichment of school environment through the provision of well
stocked libraries. future items, laboratories and science equipment, technological workshops
and classroom as well as their efficient utilization. Similarly, the Federal Government of Nigeria
(2004) made promises that there would be adequate provision of equipped vocational workshops
for the Junior Secondary Schools and suitable textbooks. libraries and hbrary staft in all
educational institutions. Also, Educational Resources Centers was planned to be established in
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all States of the Federation,

Howcever, some recent studies carried out across the country showed that physical resources
were not optimally utilized. Such studies include Okunola (1985) in Afolabi(2004) who
investigated into resource utilization and projection in secondary schools in Oyo State. The
study discovered that the level of physical resource utilization at secondary school level was
very low. Fasokun's (1997) in Afolabi (2004) study revealed that the physical resources were
not optimally utilized at the secondary school level on Oyo and Osun States, and funds were not
adequately made available for the maintenance of physical resources in the two States.

Atolabi (2004) stressed that the attempt to measure physical resources enables the school
authorities to justify the rationale for procuring more equipment and providing more funds for
the development of education as a whole. It was also said that utilization rates are the indicators
for evaluating management of resources by institutional heads.

Obi and Akume (2001) employed simple percentage to determine the relationship between
level of availability and the minimum requirement prescribed by National Commission for
Colleges of Education. In other words:

Quantity Available x: 100

Quantity requircd by NCE 1
Okedele (1981) gave space utilization rate which he defined as measuring area of each room
divided by the number of students/pupils. This gives a square metre occupied by a student or a
pupil. Okedele (198 1) and Durosaro (1981 ) agreed to 2m’ per student/pupil as a standard space.

Oni (1995) gave a more encompassing method of measuring utilization rate, He gave two major
components of utilization rate as Time and Space utilization rate. According to Oni (1995),
Time Utilization ratc is the proportion of time a room, building structure or facility is put to use.
[t is measured by dividing Actual Hours a structure or facility is put to use by the number of
Hours ofticially prescribed. That is;
Time Utilization Rate (TUR) = ActualHour x 100
Official Hour 1

Space Utilization Rate (SUR), according to Oni (1995) is the capacity at which physical
resources is put into use. In other words, it is the relationship between the actual size of a
classroom occupied by a stream of students and the room's theoretical (official) size. That is. the
officially approved number of students that must be in a room.

Al the authors agreed that Total Utilization or Global Utilization Rate (GUR) is the
addition of Time Utilization Rate and Space Utilization Rate. The GUR gives a better or total
picture of the utilization capacity ol all physical resources (classroom. offices, laboratories and
equipment). The GUR has been summarized thus

i ~ - ¥
_Adtual no of hours an item s put to use x 100 b Actual no of pupils in a room  x 100
Official no of hrs approved 1 Official no of pupils approved |
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When GUR is less than 100% it implies that the resource is not fully utilized, which
implics that the physical resources is under-utilized ; when it is 100%. it is optimally utilized.
and when it is above 100%, it implics that the physical resource is over utilized. Thesc are the
achicvement indicators of physical resources utilization,

However, at primary level, a teacher is entitled to a chair and a table. a pupil 10 a locker, a
textbook and cach of the other items. Therefore, measuring the physical resource utilization at
this level will require a modification of the methods used for higher cducation in the previous
studics. Thus, in this study, physical resource utilization is determined by merely finding the
relationship between the number of resources made available and the number of staff'and pupils
that use it. Where it is 100 per cent, such resources is optimally uscd, less than 100 per cent, it is
underutilized, and where it is more than 100 per centitis over utilized.

The National Assessment report of 2001 (pp. 2-3) highlighted the following challenges of

physical resource utilization at primary School level :

+ that primary schools especially in urban arcas were over crowded due 10 inadequate
infrastructure;
that primary education sub sector is underfunded with its attendant effect on the availability
of infrastructural, instructional and teachers remuneration:
that institutional and personnel capacitics of the Federal and State Ministrics of Education
and the National Primary Education Commission (NPEC) which are shouldered with the
responsibility of data collection and planning for primasy education are obscrvably weak.
The weak capacity of these agencies has adversely affected the updating of the resources
nceded for the present dispensation.
that available data suggest that public expenditure in cducation decline in real terms over the
decade.

Statement of problem

The researcher's personal survey of some schools in rural and urban areas in Kwara State in 2009
(as a member of the Kwara State School Improvement Team) revealed the following
fundamental problems which are concern of the study.

- Inadequate infrastructure like table, chairs whilc some pupils were found sitting on bare floor.

- Inadequate classrooms in most schools visited. In some of these schools. classes were shared
(partitioncd with wood) and sometimes pupils received lesson under trees. There were many
broken chairs and tables as a result of over-utilization of few available ones.

* The teachers were observed to be dissatisfied with the situation as some of them were to be
truants especially in the rural arcas.

Therefore. the study stemmed from this predicament by investigating into the available physical
resources and how they are utilized to achieve Universal Basic Programme in Kwara State.

—
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Purposeof the study
Thercare two main purposc of the study namely:
- ocasure rate of physical resource utilization in Kwara State;
v dviermine the extent to which the Physical resources utilized helps to
wicve the objective of the Universal Basic Education Programme in
Kwira State,

Significance of the study

The study hoped to be of immense help to Kwara State government 1o know the limitation
of the resources provided for Primary schools in Kwara State and area where further
intervention is necessary.

The School administrators would be assisted on how the limited resources could be
efficiently utilized to achicve the objective of UBE programme.
Research Questions
I What are the physical resources made available for effective implementation of UBE
Programme in Kwara State?

2 What arc the utilization rates of the Physical resources made available for Universal

Basic Education Programme in Kwara State?

Methodology

The study is a simple descriptive survey that investigated the utilization of physical resources
made available for UBE programme at primary school level in Kwara State. The study
concentrated on available resources and their utilization rates as at 2011, Tt demonstrated how
the school managers utilized the resources to effect teaching and learning in primary and junio
secondary schools. The variables of physical resources used are buildings (tcachers and
headmasters' offices. classrooms, toilets). books and teaching aids.

The study focused mainly on all the Public and Private UBE schools in Kwara State as at 201 |
yearending. There were 1796 Public UBE Schools and 887 Private UBE Schools in the State
as at 2011 year ending as extracted from the data of Annual School Census Report of Kwar.
State which is found to be the existing verified data on school census.

Utilization rate of each of the resources was caleulated using the formula:

Quantityavailable  x 100

Number that put to use l

The value obtained is used to determine whether a particular resources is underutilized or oy or
utilized or optimally utilized. Where it is 100 pereent, suchresources is optimally used. when it
is less than 100 per cent, it is underutilized. and w here it is more than 100 per cent. it is over
utilized. The closer the value is to 100, the better it is.

Data Analysis and Discussion
1 Research question What are the physical resources made available for the implementation
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of UBE Programme in Kwara State?
The table 1 below illustrates the quantity of the resources available for the
implementation of UBE scheme in Kwara State. It also indicates their maintenance status.

Table 1: Available physical resources for UBE Programme Kwara State?

| Pre-pry | il i_Totai No | Total | |

SIN l Items & ‘ Jss l Available | Enrolments of i Average {

NSk | Pry - | | pupils | {

I | Total No of Public | \ | ! \

i | schools 1448 348 | 1796 | B0 s cobonr ot otz

! Tatal No of Private E Y ; —

| 2 ! schools 192 | 165 887 | 127874 | |

e =0 T i =y ‘ i _—‘

3| Classrooms 7263|1905 | 9168 | 428.741 | 1:47 |
| Schools with Portable ! i ;

| water (% ) 34.7% | 60.7% | | 47.7% |

4 M | |

| Séhools with at least one | | | | 33.9% {

L5 _| toilet (%)  23% | 44.8% | L iy |

! SHare of classroom s in i 1 [ 17% '

s |memdotmaormmpair | 260% dagw. Lou colece o tanned ot ot |

Table | shows that the number of Public Primary & Junior Secondary schools was 1796 while
that of the private school was 887. This implies that there are more public schools than private
schools in Kwara State. The Average class size was calculated to be 1:47. Also. 47.7% of the

UBE Schools in Kwara State had portable water, 33.9%

while 17% of the classrooms need major repairs.

01" the schools had at least one toilet

Rescarch Question 2: What is the utilization rate of the physical resources made available for the
implementation of UBE Programme in Kwara State”

Tablc2: A Survey of Utilization Rates of Physical resources available for the implementation of
UBE Programme in Kwara State.

ik I e = RO i T i R
. SN ' ‘ Total Numberof | Utilization = Overor | Utilization |
i I Items i number pupils/teachers | Rates (%) Under | Type i
| | Available | that put itinto ‘ utilized | |
!. s | v ) by 4
! 11| Classrooms | w 1 17% |1 - Ower *f
Sl AR ST L apgran | 17 | utilized
i 22 | Headmasters i 15% | Over

| Gitoes, | @826 ks . 1 VB o sl utilized |
| 33 | Teachers | | | 36% [ Over

liables | ! 20,935 1 136 . utihzed
| | { 15395 | | ! |
(4 i Pup;lsmchaﬂlrs I 124 I 49% ["over
| | andlocker | 288, tl 428,741 149 D utihized
l | | 324 o 1
| 55| Engiish ‘ ! } 7% oves
! textbooks | | 428741 t 107 | utihzed

. 400,438 | | ;
66 | Mathematics I 2% | Over
| texlbooks 420 ‘ 428,741 102 | utilized
' 230
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As shown in table 2 . all the resources are over utilized. Classroom is over utilized by 17%
headmaster's offices by 15. teachers 'seat by 36%, pupils' seat by 49%, English textbooks by
79% and Mathematics textbooks by only 2%. That is, the classrooms, Teachers and headmasters'
offices. pupils' chairs and lockers were highly over utilized.

Discussions
The study has revealed some fundamental truths about the physical resource utilization for the
UBE Programme in Kwara State.

Firstly, it demonstrated the commitment of both the Kwara State Government and the private
individuals in providing Universal Basic and Functional Education to the citizens. This is
evident in the number of schools established for UBE Scheme which was 1796 with pupils’
enrolment of 300.867. However, it was revealed that some physical resources were not
adequately provided. Such include toilet facilities, water, classroom, offices, library facilities.
This corroborated Okunola (1985)'s study which equally discovered that the level of physical
resource utilization at sccondary school level in Oyo was very low. Further still. some
classrooms were in their poor state which confirmed the finding of Fasokun (1997)'s  study that
posited that funds were not adequately made available for the maintenance of physical resources
in schools. This, according to him led to over utilization of the resources which is confirmed by
this study. Some classrooms were not properly maintained which resulted to pupils in some
schools to receive lesson under trees and sit on bare floor while chairs and tables were not in good
condition. However, English and mathematics textbooks were almost optimally utilized (closer
to 100) which confirmed the commitment of the Kwara State Government to UBE scheme by
providing free textbooks to schools.

Conclusion

In order to ensure efficient physical resources utilization for UBE Programme, there must be
increased support from all stakeholders of education especially in the arcas of provision of funds
to procure the needed physical resources for eftective implementation. That is, it requircs
concerted efforts of the Local and State Governments. Parents, Teachers, Students and
International Agencics to provide quality functional education in the country.

Recommendations

In view of the problems associated with physical resource utilization in Kwara State as revealed

by the study, it becomes imperative to map out strategies for cfficient physical resource

utilization for UBE programine in order to avoid the pitfalls of the previous programme like

Universal Primary Education (UPE). Thus. the following recommendations become essentials:

l. An improved financial resource allocation strategy. Without iota of doubt. the amount of
funds made available will go a long way to improve quality of physical resources provided
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for UBE programme. It is recommended that budgets should be re-allocated in favour of non
salary items especially physical lactlities.

Training and re-training of school managers on different measures of resource utilization
with a view to understanding how resources could be more efficiently utilized. Thus, more
conferences and workshops should be intensified.

Creating a more conducive environment for effective teaching and learnin 2.

School administrator should desist from using the primary school facilities for public
ceremony or extra mural classes to avoid damages of the existing ones.

Under no condition, should the pupils or students be allowed to sit under trees or open
fields for instructional purposc.

Promotion of maintenance culture especially for school plant.

The Educational agencies such as National Universal Basic Education Commission, State
Universal Basic Education Board and Ministry of Education <hould carry out more
thorough supervision of schools from time to time. to ascertain the state of facilities 1n
schools as well as updating the resources needs of these schools.
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