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TOWARDS ENHANCING ACADEMIC STAFF MORALE IN
COLLEGES OF EDUCATION IN SOUTH-WESTERN NIGERIA

OLORISADE, G.O. Ph.D.
Department of Business Cducation,
Kwara State University, Malete.

Abstract

The success or failure of organizations depends largely on the human clement. The employee
with his ability to feel, think. coneeive and plan his work is by [ar the most valuable, and at the
same time he 1s difficult to Inspire, control and motivate. Therefore this study iny esti gated how
academic staff morale can be enhanced in South-Western C olleges of Education in Nigeria. The
study sampléd 461 academic staff of Colleges of Education in South-Western Nigeria. The
rescarcher-designed questionnaire was the instrument used for acquiring information on
academic staff morale. The level of stalmorale was determined and related to managcerial skills
and students performances. Using pereentage statisties and regression analysis, the study found
that academic stafl’ morale in C olleges of Education i Nj gerta was generally high, and that
academic stafT who were 30 years and below and those with the first degree showed the highest
level of morale. It recommended among others that stitutional managers should relate well
withacademic staff and involve them in the formulation of policies to improve staff morale.
Introduction

Human relations in industry have been defined as the study of thosc interpersonal andanter-group
relations, which take place within or are dircetly related to business and industrial enterprise
)Morale Dictionary. 2003(. Since Elton Mayo's original studies took place with the co-operation
of management in non-unjon plants, many people think of human relation in mdustry as the
development of management lechniques for controllmg the work force. For any nation, society
or orgamizations to be effective, human and material resources are important Although, other
factors are essential, the employee with his ability to feel, think. concein ¢and plan his work is by
far the most valuable and at the same time he 1S the most difticult o inspire, control and motivate
Educational managers must, therefore. understand the goals and aspirations of therr staff and
strive to meet same, so that the staff members can be assisted and encouraged towards achieving
the goals of education. This is necessary because the morale of individuals o a group affects
attitude towards their work and tow ards voluntary co-operation, This AZam s amportant
cducational organizations because the quality of the nation's education depends on the quality of
statt )FRN, 2004(. which is aftected by the attitude and feelings such staff have tow ards them job,
and also reflected in the commitment they display. Therefore, 1f Colleges of | ducation will
achieve 11s eoals and objectives, there is the need tor high morale of staf Loday i the naton's

Kwasu International Journal of Educadon (Kije) Vol.2. No. I January, 2014

& - il

oL T R (. v



Colleaes of Education, some workers attend promptly o their work, show dedication and
literally sleep on their jobs. Other workers resume at work late or absent themselves from work,
as thev hike, They are careless and sometimes unconcerned about theirjob.

According to Merrian-Webster)2012(, morale s the mental and emotional condition )as of
enthusiasm, confidence or loyalty( of an individual or group with regard to the function or task at
hand. The iree dictionary defines it as the state of the spirit of a person or group as exhibited by
confidence, cheerfulness, discipline and willingness to perform assigned tasks. In the view of
Bentley and Rempel )1980(, morale 1s the professional interest and enthusiasm that a person

display towards the achicvement of individual and group goals in a given job situation. Evidence
abounds of discontent of teachers at the varying levels of education, evidenced by the recurring
spatc of strike actions and the levity with which these teachers perform their jobs. According to

Pemede )2007(, Academic Stafl’ Union of Universities' JASUU( disenchaniment with

government over issues of universily autonomy, poor conditions of service, poor [unding of
mstitutions and non-conducive environment for academic pursuits, had usually led to disrupted

cducational system and paralyzed academic work in institutions. According to him. there have

been aboul twenlty-six )26( strikes between 1988 and 2003. All these have negative influence on

stafl morale at work.

AJayiand Ayodele )2002( observed that the cducational system is characterized by low morale of
personnel, resulting in high attrition rate and dwindling organizational performances. Adebola

11995( also showed that a significant relationship existed between meeting teachers' needs and

the level of job satisfuction, and that the ability to meet the teachers' needs had been found to have

great influence on their effectiveness. In another study on job satisfaction and productivity

among senior academic staffof Adeyemi College of Education Ondo. Fasakin )1997( found that

Job satisfaction had greater influence on job productivity. It has been established that morale is
related to productivity. According to Ahmed )2000(.
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 FEDERAL COLLEGES OF EDUCATION - MORALE LEVELS | | ]

1. | Adeyemi College of Education Ondo o - B719 | b
;__2; | Federal College of Educal!on (Technical), Akoka /063 { i
| 3. _ | Federal College of Education (Special), Oyo | 65.85 :
4. __-T-Egg___eqr_g_r College of Education, Abeokuta  83.87 ' *
Average - - 73.14 | _41

Percentage - j | 14
STATE COLLEGES OF EDUCATION D ' {

1. ! Adeniran Ogunsanya College of Education. Otto-ljanikin f 82.08 ﬁ
2. _ ' Emmanuel Alayande College of Educalion, Oyo B 63.30 i
3. Lagos State College of Primary Education, Epe 53 94 %
4. | Osun State College of Education, lla-Orangun | Tiies |
| S. | Osun State College of Education, llesa 76 45 1

; Average | 6953 i

Percentage | | {

1

i
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Table | revealed that the level of academic staff morale was generally high (averaging 71.13%)

/0l
} Kwasu International Journal of Education (Kije) Vol.2. No. 1 January, 2014
¥

W e

;

h

1

i

7

:

:

. 4



although it was higher in Federal Colleges (avera

Education (averaging 69.53%). Findings of this

gmg 73.14%) than i State
Korman (] 971); Klein

Colleges of
study agrees with those of Dessler (1991):
and Maher (] 966); and Wilkinson (2002).

Question 2: What js the morale level of academic staft by their sion’, i;.
Table 2: Breakdown of morale level of academic staff by age divisions :

Age Ranges Percentage Level of Morale
| 30 years

83.00 3
| 31-40 vears 70.68
___ 41-50 years 18 72.53
__ 51-65years 64 71.86 :

o ,. i
Table 2 revealed that academic stafT that were 30 ycars and below demonstrated the hi ghest level ?
of morale, while those in the 31-40 years age bracket demonstrated the least leve] of morale.

Question 3: What is the morale

level of academic staff by their academic qualifications? A
Table 3: Breakdown of morale level of academic staff by academic qualifications
Academic Qualifications Population Percentage Levels of Morale
B.A/B.S¢/B.Ed 81 _ 76.13
M.A/M.Sc/M.Ed 350 71.46

Ph.D 30 | 73.13

From the breakdown In table 3,
demonstrated the hj ghest e
while holders of the M aster

It 1s evident that ac
vel of morale, followed by the
s degree demonstrated the e

ademic staff with the firsi degree

holders of the doctoral (Ph.D.)degree,
astlevel of morale.

Question 4: Do managerial skills of institutional managers influence academic staff morale in
Colleges of Education in South-Western Nj geria?

Table 4: Result of regression analysis of mana genal skills on st

Source__ [Df [ Ss | s

Ms | R _T°F ;BTE F
Regression | 1 23136.78 23136.78 945 184.34 3.84
Residual 459 24681.18 119.13 | )

aff morale

Table 4 revealed that mana gerial

skills of nstitutional
Colleges of Education in N 1geria.

Nanagers had influence on stalt morale 1n

Question 5: Do students' acadenmic
Education in South-Western Ni geria?
Table 5: Levels of staff morale and

pertormances relate witl staft’ morale 1n Colleges of

students'academic performances by colle ges

’. Kwasu International Journal of Education (Kije) Vol.2. No. l]anuary, 2014
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NSTITUTIONS
Federal Colleges of Education Students Staff
Academic Morale
) Performances Levels
Adeyemi College of Education Ondo 84.80 57.19 [
2. | Federal Coliege of Education {Technical), Akoka 87.98 75.63
3. | Federal College of Education {Special), Oyo 66.83 65.89 4‘
Federal College of Education, Abeckuta___ [ 65.93 8387
' Average 76.39 73.14 i
Percentage - | o _—
| Stale Colleges of Education | - - |
- Adeniran Ogunsanya College of Education, Ollo - | 73.67 8208
ljanikin |
2. | Emmanuel Alayande College of Education, Oyo 43.98 63.30 |
Lagos State College of Primary Education, Epe l i 69.81 53.94 ,j
4. | Osun State College of Education, lla-Orangun 76.80 7186
Osun State College of Education, llesa 76.82 7649
. Average 68 22 69.53

Percentage L

From table 5, it was cvident that students' performances were higher in Federal Colleges ol
Education (averaging 76.39%) than in the State Colleees of Cducation (with an average ol
68.22%). The different levels of students' academic performance between federal and state
colleges of education, most likely, influenced ccademic staff morale differently. Staftt morale
was higher in Federal Colleges of Education (averaging 73.14%) with students academic
ncrformance averaging 76.39%6; while State Colleges of Education withan average of 69.53"0 of
staff morale, revealed students' academic performance of 68.22%.

Discussion and Implications
Generally, academic staff’ morale in Colleges of Education in South-Western Nigeria was

observed to be high (71.12%). This may be becausc staff of these Colleges carn higher pay than
other civil servants in their respective states, and probably due to the honour and privilege ol
working in a tertiary institution. Again, it was evident that academic staff in Federal Colleges of
Education demonstrated higher morale than therr counterparts in State Colleges of Education.
This may be duc to the fact that acadenic staff in Federal Colleges of Education enjoy betler
conditions of scrvice with respect 1o the implementation of Government agreement and ‘or
negotiations, which State Collcges of Education have to re-negotiate with their respective State
Governments, who in most cases acceptonly part of such negotiations or nightly outreject same.

Furthermore, the breakdown of morale levels by age divisions revealed that academic statiwho

were 30 years and below had the highest level of morale (83.0%). This may be because these
young graduates compare the privileges they enjoy and the salary/allowances they carn with

Kwasu International Journal of Education (Kije) Vol.2. No. 1 January, 2014
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their counterparts in the civil service who carn far less. and those
Academic staff in the 31-40 years age bracket demonsirated
probably because, being the most v
better paving Jobs, they compare
counterparts in other sectors of t
and gas seclors; thus showin g the

Yetto be gainfully employed.

the least leve] of morale ( 70.68%)
ibrant and dynamic group who were always on the move o

the privileges, apportunities and their salarics/allowances with

he economy like banking, communications and those in the oil
leastlevel of morale.

From the breakdown of morale level by acade
stalT with the first degree demonstrated the i el
had obscrved that betier qualified pe
because they realized that they had
Holders of the Ph.D). degree demons
of the honour and respe

mic qualifications. it was evident that
estlevelofmorale (76.] 3%), partly be
ople are not enjoying the privile
the freedom which m

academic
causce they
ges they enjoy and partly
any workers do not have on their Jobs.
lrated mtermediate level of morale (73.13%), partly because
ctthey get from colicagues. opportunitics and privileges the degree offers
with respect 1o appomntments as directors of units, chairmen of sensitive committees and cven
Opportunities outside their Institutions, The holders of the Master's degree demonstrated the least
level of morale (71 46%) partly because obtaining the degrec Was Just o overcome promotion
hurdle beyond lecturer | cadre. Again, many of (he academic staff in this calegory felt
discouraged by their coll cge’s mability o sponsor their doctoral (PhD.) programmes.

Considering the influence of managerial skills of mstitutional man

agers on stafl morale, it was
revealed that managerial skills

actually influenced academic staff moralc 1 South-Western
Colleges of Education in Nigeria, While considering  the influence of
pertorianees on stafl’ morale. i was evident that students’ performances h
morale ol stafl. This was reflected in the observation that
Federal Colleges of Education reflected highe

students!
ad 1impact on the
higher students’ performances In
tstalf morale in those C olleges: while a lower
students’ performance in State C olleges of Education reflected correspondimgly low staff morale
in State Colleges. This agrees with Stenlund's (1995 ) findings that teachers value students’

responsiveness and inierest in their subjects, as a vital factor that positively affcet their morale.

Conclusion and Recommendations

Based on the findings of this study, 1t could therefore be
Colleges of Education in South-Westen Nige
factors amony which are: age, acade

concluded that academic staff morale imn
ria s generally high, and it is influenced by many

mic qualifications, nrnagenal skills of institutional
managers. and students' performances. On the basis ol the findings of ths study. the

following
recommendations are suggested:
Institutional managers must relate well with

organizational vision and mission witl;
for staff, sharpen staff focus

acadennie staff and be committe

d to sharing
them, through prope

reommuntcation that shows respect
and dispel negativity and skeptisms.
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[nstitutional managers must involve staffin the formulation of institutional policics; clearly state

these policies as it describes the roles and responsibilitics of staff; as well as clearly stating the

10 be used towards accomplishing institutional aims. This will provide

direction and lead to improved staff motivation and prod uctivity.

Institutional managers should also learn to appreciate their staff verbally and n writing

whenever such stafl distinguish themsclves, demonstrate hard work and show dedication to duty.

This is because employecs appreciate positive recognition inany form. This will encourage and

incrcasc their dedication to duty.

Again, institutional heads (Provosts) and their management teams, should endeavor o give
deserving staff appropriate recognition and promotions asat when due, inthe bid to enhance stafll
morale. Institutional managers should also encourage staff training and development by
accessing (Tertiary Education Trust Fund) TETFUND provisions. This will exposc staff to new

practices, innovation and provide staft with improved self -worth.

Finallv, State Govemments should adequatcly fund state colleges of cducation, 10 provide

opportunitics for staff of these colleges to attend conferences, seminars and workshops at
subsidized rates; to cam the same salary and fringe benefits their counterparts enjoy in Federal
Colleges of Education, in addition to further academic training. These will encourage academic
stafT of state Colleges of Education, and by implication enhance staff morale, performances at

work and productivity.
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