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Abstract
This paper optimize a 1
entry strategy for those en

ew venture’s entry strategy and then use it to propose differences in the optimal
tering markets in emerging and developing economies. This study captures the
concomitant consideration of various important entry strategy decisions. It also apply the integrative
framework in classifying competitive strategies of new ventures, delineate differentiating features among

new venture strategic types, and identify growth patterns of new ventures from a dynamic perspective.
Hence, the choice of T antalizers fast-foad company as a case study is based on its success as a new venture
The Z-test was used to analyze the data gotten from the

and its survival amidst competition. it ‘
It of the analysis shows that entrepreneurship is a major tool for

administered questionnaires. The resu ' !
economic growth, and a major driving forces for developing economies.

Keywords: New ventures, Entry strategy, Survival, Competition, growth patterns

INTRODUCTION ‘
In concrete terms, entrepreneurshx !
enterprises. Indeed the entrepreneurl

p is all about the resourcing for and the development of new
al spirit and process have been typically manifested in the

American economic system with various centers for ex?trepreneurship in ogeration to educate
Americans of all ages as well as legislators and policy mak_er.sf on the 1‘nstrum'entation of
entrepreneurship (Timmons, 1999). PoliFymakers g_IOPally ha.ve lrlltléte.d varying Pohcy to 'foster
entrepreneurship in their countries. Given that it is seemingly difficult to build sustainable
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cessful emerging regions, for example Taiwan
as blossomed and contributed to technological innovation
:f\s a further illustration, from late 1997, w}};}? the financia]
' ia, Malaysia, Thailand, Ko

crisis had rattled some Asian countries, such as Singapore, Indo;f::la;smp t(}; B, Thatten natiol;iz
etc, the Korean government had deliberately pror{rl?)tedl ent;es;nglomerates o R
; . ! i A iCé minatec arg '

economic structure hitherto typically do y g sung and

; i lices,
Hyundai. Under the Korean government s supportive pOlCe:
venturing into risky new fields rather than getting more stable jobs (Aseta and Zeneta 2010).

. . C
entrepreneurial regions, there have been some Su

and Israel, where entrepreneurship h
and regional economic development.

particularly accentuated by entrepreneurship,

Today, the knowledge-based economy has been . : S i
the central forces of technological innovation and economic development. e prosperity

witnessed by the US economy during the 1990s was based on the va.h.le creation of start-ups in
the information and communication technology (ICT) sectors in Silicon Valley ( Kozak and
Kowalski 2005 ). However, in Nigeria, symmetrical and well-articulated efforts. to. trigger
entrepreneurial development are still farfetched. Apart from some isolated efforts by individuals
and formal organizations, the entrepreneurial drive remains a long shot away.

The importance of entrepreneurship in a developing economy like ours can best be measured by
its benefits to the economy such as employment generation, developing of local technology, and
mobilizing of domestic savings in Nigeria the story is different., these new ventures are faced
with the problems of lack of funding by banks/ insufficient capital, absence of business planning
and control methods, poor management and diseconomies of scale. (Utomi, 1997 ).

Be that as it may, while there is increasing interest in entrepreneurship and the associated
economic outcomes worldwide, there is relatively little empirical research on competitive
strategies and the growth patterns of new ventures from a global perspective. Earlier studies had
focused on the static difference in new venture strategies rather than the dynamic or procession
changes (Carter 1994,). Moreover, because there has been so much focus on entrepreneurship in
the advanced economies, researchers have paid comparatively little attention to competitive
strategies and growth patterns of new ventures in the developing countries. Also, there are few
comparisons of new venture strategies as applicable in the advanced countries as opposed to the
developing ones. Historically, new ventures in the advanced transform technological frontiers
and the competitive landscape. New ventures in the developing countries also appear to have
had disproportionate impact on domestic job creation and economic development. Despite the
significant role of new ventures, relatively little is known about competitive sfrate . andp owth
patterns of the new ventures in developing countries (Park & Bae 2014). The fOrgZ) = sf;nario
therefore has triggered out interest in the competitive strategies and , owth %\tteri of new
ventures in Nigeria, applying the developing economy model as propos edgll')y P

Objectives of the study
The thrust of this paper is to assess the competitive i

e i R ) strategies and W
enterprises in Nigeria. To accqullsh this, the paper examinedgthe follo‘,\,g;1 OV\;the cIi);tteg}:Cfif, et:

(i) The framework in classifying competitive strategies of new ventur § specticob] :

developing economy like Nigeria. es in

(i)  To delineate differentiating features among new ventur ;
i e str

on market characteristics, technological capabilities, and p e?ftsf:rf;)’Pes, based

(iii) To examine identify growth patterns of new ventures from a dynamlime o
c
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perspective.

LITERATURE REVIEW

The nature of entrepreneurship

What do successful entrepreneurs do? The answer to this question was captured by Timmons(
1999) when he upheld the following entrepreneurial tenets that: “successful entrepre};eurs share
common attitudes and behaviors. They work hard and are driven by an intense commitment and
determined perseverance; they see the cup half full rather than half empty; they strive for
integrity; they burn with the competitive desire to excel and win; they are dissatisfied with the
status quo and seek opportunities to improve almost any situation they encounter; they use

failure as a tool for learning and eschew perfection in favour of effectiveness; they believe they

can personally make an enormous difference in the final outcome of their ventures and their
lives”.

Moreover, entrepreneurship requires the willingness to take risks, both personal and financial, in
a very calculated fashion in order to constantly shift the odds to your favour, balancing the risk

with the terminal reward and devising ingenious strategies to marshal your limited resources
(Timmons 1999).

In the entrepreneurial process, the creation of a new organization and entry into new product
markets are essential processes for the growth of a new enterprise (Katz and Gartner, 1988) .The
wave of technological innovations accelerated by new ventures has generated numerous business
opportunities and changed competitive environment. Following the view by Zhao,et al (2005)
that new ventures are sources of innovations as well as the engines of creative destruction,
researchers have investigated the characteristics of innovations and dynamic composition
between new enterprises and the existing business concerns. Historically new enterprises or
ventures have pioneered new industries with technologically superior products (Lumdaine &
Blink 2009), In addition enterprises or new ventures have been found to have outperformed older
or existing so called first-movers or pioneer advantages. Lieberman and Montgomery (1998)
developed a theoretical framework on first-mover advantages and disac!var}tages as well as
proposed technological leadership, preemption of assets and buyer switching costs,. as the
sources of pioneer advantages. But, they have accepted that sometimes }ate-comers explolt many
advantages from free-riding on the pioneers investment, the resolutlon.of technologlcal and
market uncertainty, shifts in technology or customer needs, and incumbeot inertia. Consequently,
there have been a number of conceptual and empirical studies on the pioneering advantages in
the strategy, marketing and entrepreneurship literature (Covin et al., 1999).

The integrative framework for developing economies i
This segment of the paper elaborates the conceptual framework for assessing new venture

strategies in the pursuit of business opportunities as presented by Park and Bae (2014). 'II‘hls 15
necessary and useful for the comprehension of the.new venture strategies in developing
countries as opposed to those in the advanced countries. The franoework as proposed 'by .the
above authors has recognized some growth patterns. as well as_explafned the internationalization
of new high-tech ventures/ enterprises in developing countries using the Korean economy as
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plied in this paper to the Nigeriy,
ic types with three dimensjopg

oneer), (i) product-market maturity (eXisting
All the three dimensions are considered i
of new ventures enterprises.

lified below:

odifications) has been ap

ork (with m work incorporates strateg

case. The same framew " agw
economy. Park & Bae's research rat ol
namely: (i) technological capability (follov;'erS Vslo}l))al).
vs. emerging), and (iii) target mark.et (local v lffrmance
the framework as key factors affecting the per

further amp

Each of the above conceptual dimensions is
Innovator): Technological capability has

formance of new ventures ( Covin et
product and processes. Innovators
hnological design of products and
or dominant designs. Imitators
sting products initiated by

ty: (Follower Imitator or Pic_m,eer
the most important factors in the per
firm’s ability to develop new

generate new technological knowledge aqd make th‘elrdteci1
processes in line with widely accepted industry standards

however simply follow technological trajectories and improve exi
innovators (Utterback, 1994).

Technological Capabili
been regarded as one of
al., 1999). It concerns the

kets): Product-market maturity is related to

Product-market Maturity (Existing or Emerging Mar
zed the development f the product-market

the stage of product life cycle. Researchers conceptuali
as a series of stages such as introduction, growth, maturity, and decline stages and explained the

evolution of the market. These stages of the product-market life cycle are associated with
changes in the competitive environment around the sources of competitive advantage. New
ventures with superior technological capabilities are apt to enter in the early stages that provide
business opportunity to capture the new demand in a fast-growing market. Many empirical
studies have consistently supported the view that new ventures entering into growing industries
have higher performance than others that are in the maturity or decline stage (Covin & Slevein,
1990). On_e of the important features in technology-intensive industry is that the successive
technological changes have shortened product life cycles so that existing products quickly

become obsolete (Vesper, 1990).

From.the above,. the stages of development of the product market are classified into two:
emerging anq e?x1st1ng market. Emerging markets refer to both the introduction and grthh
stages and existing markets indicate other stages, namely maturity and decline

Target Market (Local or Global): This is abo

value chain activ'ities are coordin)ated across d‘;ftf(:\r,:r?:ecﬁiiiii tl’Il‘t;\eC 1tlSt0merS iR < Ifnan()i’

as the geograph.lcal scope of market that new ventures OPer.ate " arget marke.t can be de met

mrket can be simply divided into two markets, i.e., local (or dom a{ld enter into. The targeé

1nter.nat1-onal‘) market.. With accelerated globalization and rapid dlr'nlf;3 Stl.c) market and global (o;

services in high-tech industries, new ventures can target the glgbal ma‘i::tnf of n:‘}:v PrOdl:iCts an
rom the inception.

Seven types of new venture strategy in a de i

The first of th.e new venture strat?g,y is Re:z]z:')vpel?g,;;tg% ;m;t?xt -

market): Reactive imitators are representatives of traditional Smcalll ollowers in the local ex15t_1ng

(SMEs) that focus on the already existing market in the ma hal jand medium-sized enterprise’

development. They are very reluctant to invest their resources h::;y R(;:Ddecline stage of marl;f;
activities. They usua

%mitate comp(.etitors Products and services since they do
important for innovations. not have technological capabilities
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The second is Immport substitution (local pioneers in the local existing market): Despite sizeable
markets and well-known customer needs, local firms are hardly able to seize local product
markets due to inferior technological capabilities. In these markets, multinational corporations
(MNCs) and global innovators are offering technologically superior products to local customers
and dominate the local markets.

The opportunity for import substitution exists here where local firms demand local suppliers
with low-priced and comparable functioning products. For example, import substitution has
traditionally been one of the key strategies in the industrialization and development processes of
Nigerian economy.

Thirdly is Proactive localization (local followers in the local emerging market): When new
ventures use other firms’ already proven and widely used technologies, local firms can reduce
technological uncertainty on R&D investment. They develop a new local market with new
technology and products for other firms.

The performance and growth of these new ventures using proactive localization depends on the
potential size and growth of the local market in new products, reliable and trustable strategic
alliance with foreign partners for new products and core technologies, and entry of other firms
and competition in the market.

The fourth new venture strategy is termed Creative imitation (local pioneers/ global followers in
the local emerging/ global existing market): One of the distinctive strategic types is the new
venture using creative imitation for different geographical markets global and local markets, in
contrast to other new ventures focusing on either the local or global market. New ventures that
pursue creative imitation have technological capabilities in the emerging industries in the local
market. Also, they are followers in the existing global market, although other local new ventures

hardly enter the global market.

Fifthly, Global niche (global pioneers in the global existing market): New ventures can focus on
lized products and services. The competitive activity of global market
players is enhancing technological capability to serve the products in the particular business
areas. There are business opportunities for new ventures with unique technological capabilities,
because other global leaders neither have incentives to enter into these markets where the slow
ze are unattractive nor have technological capabilities to supply
sfy customers’ specific requirements.

small and segmented specia

growth rates and small si
specialized products that sati

Sixthly is Early market entry (global followers in the global emerging market): Only new
ventures with significant technological capabilities can follow up the rapid technological changes
in the global market. The competitive advantages of this type are derived from the timing based
on the global market. As market development progresses, the opportunities in the emerging

market will be reduced.
venture strategy is the Global innovator (global pioneers in the global

innovators can set their technological specification as platforms,

dominant designs, and industry standards through active participation in the international
technological community. The success of pioneers depends on the;(i) sustainability of first-mover
advantages, (ii) emergence of competing technologies, (iii) complementary assets, and (iv) entry

timing of competitors.

Finally, the seventh new
emerging market): The global
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Tantalizers fast-food company at a 51"“,“! and investigate relationships among strategic types,
To identify meaningful venture strategles ¢ s, Tantalizers fast-food Company was chosen

performance, and growth patterns of new vel:,t:,:fure established in the country, and its relatiye

ey o new . 4
on the basis of its perceived success as a I sent different strategies
survival in the competitive environment. Firms were chosen to repre g1€s and

growth paths to pursue business opportunities across different product/market sectors over their

histories.

Tantalizers is an entrepreneurship effort that started a fi?W years back as a sma-ll sc.:ale ;b NOIIES)
whose story today is a success in all ramifications. It. is a fact tha.t an organizationa 'quahty
improvement strategy is borne of clear management vision, SUSta.lml_‘g it however requires the
ability of management to involve the entire employees of the organization.

Tantalizers Limited came to existence on May 1st 19977, what started as a family business idea,
has grown from a one outlet at Festac Town Lagos as a Fast Food Company to that with
Seventeen outlets (sixteen in Lagos, and one in Abuja) from about 25 staff at take off, the
organization presently has over 500 workforce and presently one of the best performing fast food
industry in the country despite the enormous challenging confronting the industry .

The above clearly indicated the determination of the entrepreneurs to succeed, hence their focus
on success strategies of (a) location accessibility and visibility, and (b) high quality food and
services. With the adoption of various market driven competitive strategies, growth became

inevitable and its direction and pattern have been successfully handled so far by adopting a
unified corporate strategy.

Methodology
Survey method was adopted for this study and the re
sources through the use of questionnaires from all the
study is the entire staff of all the Lagos branch
selected using simple random sampling tec

quired data were collected from primary
branches in Lagos . The population of this
es and only 31 management staff were selecte were
hnique . Z- test statistical analysis was used in
. cou

examine the pattern of response to each varia i estigr;ttSiOTEtgo_(i t;f;zre?}iaﬂzpiﬁ\isﬁ
and this is applicaple if the populati i i Z‘isimgsvmplﬁ-;ize i-s on e mar:i?’xg
greater t}.lan 4 cr1t1c§l value, we reject the null hypothesis (Ho) n.d - 8% Calaﬂateti e
hypothesis (H;) and vice versa if reverse is the case. W RIS wcrols N Rl

Z test formula is given as;
Z=x-yu where x = sample mean
8/Vn K = Population mean
Z=Z- Probability from

d = standard deviation
N = sample size

the table (je 1.96)
Analysis and discussion of findings

For the purpose of the hypothesis, the weights
effective, effective, not effective, ar.d indiffegent_‘l,s’z,l Were assigned to variables such as highly
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Hypothesis testing
Ho: there is no significant relationship between competitive strategies and company success
Table 1
Attribute C(;(de Frequency
F Fx X-X x-X)? F(x-x)2
Highly Eff. 4 8 32 : 1 : : 1 : : 8 :
Effective 3 18 54 0 0 0
Not Effective 2 2 4 -1 1 2
Indifferent 1 3 3 -2 4 12
Total 31 93 2

Mean (x) =fx =93=3
Fx 31
Standard deviation (0) =

= Yf (x - x)?
N2

7P
T
0.842

Popmean(p)=x:r_Z 0 ___}
.151)

=3+1.96
=3+0.296
() =329

Where () =x-Z 0 [____ J

™
=3-029

(n) = 2.704
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Acceptance Region

Since the calculated Z is greater than tabulated Z, therefore we reject the null hypothesis and

accept the alternative hypothesis which states that there is there is significant relationship
between competitive strategies and company success

The result also revealed that all the gathered 31 (100%

that competitive strategies employed by the organizatio
contributing to the company’s success.

) respondents above agreed to the fact
n is a driving force and major factors

Therefore, as a result of above submission
relationship between competitive strategies and
Tantalizers Limited, operating in the Fast Fo

the study conclude that there is a significant
company success

strategies that enable it to compete favorably i
Chicken, Sweet Sensations and many others i

entered the market in 1997 and up till now despite th : intense
competition in the fast food industry, P e daunting challenges and

SUMMARY AND CONCLUSION,
The company was analyzed based on its

_ marketing capabilities i : e of the
product market maturity, service deliver g Fapadling, ngvation, e naour

y and quality , The innovativeness of the enterprisé
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STRATEGIES AND GROWTH PATTERNS OF NEW ENTERPRISES IN NIGERIA s

;Ijaﬂt:g:;rsbz’cglcni fOlfm.d 1tself. in the e>‘<isting market, it contended successfully with the existing
irms . . $ a force to 1ecko.n with in the shortest possible time, due to its market driven
superiority, quality products, service delivery and innovativeness.

Notwitl.lstanding the relative harshness of the environment of business in the country, new
enterprises are bound to face plethora of challenges and competition and must have a ;ound
and cle.a r cut strategies to guarantee continue operation in the Nigerian environment
Innovative and clear cut competitive strategies used by Tantalizer resulted in appreciable growth'
in assets, capital, sales and profitability over the years of their existence.

RECOMMENDATIONS

There is significance need for a conscious effort to coordinate the entrepreneurship drive in
Nigeria with innovative business idea and market strategies . Taking a cue from the success
story of the developed countries, as well as the newly industrializing nations, recognition of the
power of entrepreneurship and conscious nationalistic efforts in building the entrepreneurial
base of the Nigerian nation cannot be overemphasized . The government should formulate and
implement policies that will harness the entrepreneurial efforts, while the academic institutions
and skills training delivery system in the country should deliberately focus attention to this area
that is capable of positively transforming the economy of the country
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