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Ahstract -+ 1 "'..

Thisrésearch werk explored how business peformance in manufacturing secior i influenced by the
use af budgeting for control and rewards in Nigeria, In this empirical investigation, the researchers
adepted survey design, and oll manufacturing businesses in Lagos State which are publicly traded as
at 2018 constituted the study popularion. The study selected 185 respondents from the population.
through purpasive timpling technigue. The research wsed primary data, while guestionnaire was the
main instrument emplaved in collecting the data. After the data collecrion, the sudy analyzed the data
through the appli af regression analysis. It was empirically reflected thay the use of budgeting for
aperation control ix, directly and strongly assoctated with business performance. Moreover, it was
reflected that performance is directly and strongly influenced by the use of budgeting for rewards
determination in mln_:,l'_.:r.ri:}- af the manufaciuring firms that were lnvestigated. 11 is concluded thas budger
as a control mechgnism and budget reward sysiem lend ta improve o, ingticnal performance, if the
system is effectively dperated. It is therefore, remavrv;prn'.fd thar arganizations showld be using Budger
in @ more effective m:l;r to control their activities and To serve as a basis for réwarding managers and
other employees for pood performance. S
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In every husimé_é,., organization, it is the system of jcontrol that .is available at the
disposal of topslevel management that determines the efficiency of business
operations and fhese operations are linked with ome angther in a manner that
influences goal Sttainment in business (Aruna, 2016). In support of this, for business
resources including materials, manpower, funds and machines;fp be efficiently and
effectively disqfl, uted among different businegs activities, budgcting is an important
instrument (Olagtinju er al., 2014). In mamﬂ':iqnmg firms, iﬁgggctmgrli_ﬂﬁ most
popular device ',J:-'lu::h management deploy fo ensure that costs are WII'JZI.:r.lI lh: set
limits. This h_-ﬂﬂa& cost control, a process which im'l::rlvcf‘ an |I.n~.-esugar_1m? ar
Exmﬁgﬁ'griﬁw varjous resources are being used in different business operations
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Budgerary C-:-.rprnlzl'_; Budget Reward and a,gﬂnimﬁ.;nqtﬁ!ﬁumncm ne Listed Mamifacturing

& 44 Companies in Pﬁﬁfﬂ" v hi thi 4. th
in pursuing the atfualization of business nb_';:::lrms. In nrd::r}ctr azﬂ r:v: 15 end, there
is need to have actual expenditure compared with the industrial average.
Meanwhile; the amount of benefits that an organization will derive from hu::'%zﬁng is
influenced by thi extent of the use of budget in détermining employees’ bonuses,
compensations @nd rewards. It has been identified at different occasions that
performance is linked to employees’ rewards. \‘lij]:?ﬁﬂ employees are well compensated
and rewarded through bonuses, praises, recognition and uﬂ!gr means, they nanuau?r
have a sense of belonging, with a feeling that they arc valuable in the face of their

employers. Besides, it can make them feel that their employers have a serious
concerns for thigir, well beings and career development which'makes them to be more
willing and ready, to give more to their organiization in terms ':'Eﬂ}-e" GOUNELIMCARS 1
the attainment ofiorganizational goals (Sajuyigbe et al., 2013).

One of the faclok'that can be linked to poor and unsatisfactory performance of many
magufacturing businesses in Nigeria is inapproprialeness in the use of budget for
control. To give more evidence, Obigbemi (2013) submitted that majority of the firms
operdling in the yianufacturing industry have record of failure from their activities in
most of their butiget periods, and this is due to indbility to effectively design and
apply budgetingfor the control of business activitiés in the firms concerned. This
situation might hiave been responsible for low profitability and poor productivity in
most of the busiliiFssca in the sector. &
Moreover, most'tompanies find it so difficull to motivate theiffemployees’ through
budget based ‘éward system. There are still companies ;lj.ﬁmg old fashion of
management. The failure of management ”in nrgmﬂ?ﬂtinnfﬁhtu efficiently and
effectively use blidget as a means and basis to determine eniployees’ bonuses and
other forms of reward has negatively impacted on job satisfaction among employees.
This leads to high labour turnover, negative behavior towards works and consequently
theif'poor performance, with the same effect on the firms' performance (Nduro,

2012 :-'._I
¥ ‘}-'-r e 1 .

However, most df theempirical evidences in the ;':i'}i:v‘mus related research works
indicated that lh.: fhse of budget for control in organizations has a positive and direct
. link with busines§ performance, such as Marcormick and Hardcastle (2011); Nickson
and Mears (2019); Siyanbola and Trimisiu (2013); Knneth and Ambrose (2013);
Agbenyo er al. (2018), while litle research works indicated, that control through
budget does nql'ithav: a clear relationship with business performance, such as Qi
(2010). Similarly, results of most past reseaﬁf:h works on bydgeting revealed that
budget reward and organizational performancéare directly relatefl such as, Khawaja &f
al. (2012); Eahr'ﬂ.-'fn:dhin (2015); Noreen and Faiza (2015); Muhammad and Owais
(2015), meanwliilé, Vera and Peter (2015)indicated in their studies that organizational

ol

£ T3
T i

iL 1 i

- r
e



lﬁ.i

i, C—

- > .-I
:' e it
- I:I
o = i
Mubarag Sanni; Adebowale Opuensoln ard Mubammed Kamaldeen Usman

pqrt'qrmmm: and budget rewards are not clearly associated. The disagreement in the
results,of different studies on budgeting and business P:rl'm‘mim:e, overtime, points to
lack of conclusiveness on how business performance is influcnced by the use of
budgeting to achieve control and for rewards determination in organizations. Besides,
none of the past research works on budgeting in Nigeria has investigated howthe use
of budget for central topether with the use of budget as reward basis impacts on
organizational performance. This empirical research work thereby attempted to bridge

the gap that exists in literature. b T

Based on the E:nc-'kgmu.mi above, the h;l.rpu{hcsca stated below were tested to achieve
the study main objective:
e i A
HOI: The influence of budgetary control on businessperformanceis not significant
.. among manufacturing business entities that are publicly traded in Nigeria.

" HO: -«The influence of budget rewards on business performance is not significant

T ‘amitng manufacturing business entities that are publicly traded in Nigeria.
. i3 i
Literature Review o

A
Conceptual Review
3 -
Budgetary Cndi:l:ln], Budget Reward and Organizational Performance
y L ik vH

Budgetary contiéf]l has been described by mahy*budgeting schdlais and authors from
different perspectives overtime. Amala (2015) was of the opinion that managers in
different organizations employ budgeting in “their operations.for control purpose
which serves tat aids to achieving growth and development in every
economy.Budgetary control in organizations is a system which involves creating
expenditure plan for a well - defined time period mostly by senior managers and having
actual spefitling Empared with the planned expenditure to determine whether there is
any adjustments needed to be made fo keep spending’on the track (Ifrah er al., 2015).
It was axplahwﬁi'lf[n-&m that in businessesmanagemeiit use budgeting as a medium to
keep operating costs within the set limits. Meanwhile, according to Paul and Robert
(2017), budg control is a managerial technique which management deploy to
establish future ‘Cash requirements and-how the needs will be.met. Besides, they
argued that it i8'a device which identifies responsibility centré manager with the
expenses incurréd in the centre and holds the manager responsible for such expenses.
For an mganiznmfm to achieve its set objectivel, actions must o taken to ensure that
planned activitié3'are properly monitored. That is, managemenf must make sure that
things are ﬂw:ﬁfé’}n line with the plan. The whole of this proceks is what is known as
control. Before the start of every operational period, it is necessary for senior
mariigers to see that standard of performance is established and communicated to the

by Jl:«ll|-
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: @ i1 among Listed Manufacturing
Budgetary Conirol, Budyget Reward and Organizational Fﬁfﬁﬂ.’mcf . it . ,

i Companies in {ﬂgtﬂf;j b éﬁ 'ﬁ- guidﬂ to them in

operational managers and subordinates. This W S {he: commonly used tool

; I P e ust hﬂrganﬂatlﬂﬂﬁg il E: F
proceeding with their allocated jobs. In most L (ities ‘use bodgeting to determine
for control is budget. Management in corporale ""’;‘1 de ;I]‘Ilﬂﬂ!ﬂ- to achieve during a
what is expected of an individual officer and o ﬂmpactﬂl:ﬂw results achieved are
particular periog, and at the end of the Pﬂnﬂd'ﬂﬂm whether there is efficiency or
measured against the standard in the hl{ﬂgﬂt 4] :5*2‘3 2 In a situation where
inefficiency on the part of every individual -:iﬂ “n[:a;m:d . \he budget, management
thé actual performance is below the standard con ‘tle factors that may be
mostly investigale the variance in order o unrave] the poss] : .

: i i il assist the: firms to take comreclive
responsible for stich deviation, This will of course &3 e futre ocourrence of
measures that m-."i‘IT actually remedy the situation and Pr{:wﬂt the fi hastrparad
Such deviation, Control is very important for any business enterprise 10 TR, )
operations. Budgetary. control helps firms to minimize wasic it . an D Aves
resources, which reduce operating costs'and thereby lea
the firms, ™ 1 2
ll;:"l " .I”-" -1::!!.:

Moreover, Sajuyighe ef al. (2013) claimed that the use of buﬂﬁjﬁ't in organizations 0
determine manggc'rs' and employees’ rewards has the capacity fo make managers and
employees fo ‘be*more productive and this can translates into’good organizational
performance. When employees are fairly rewarded for their outstanding performance,
it gives.them a sense that their employers have concemns for their wellbeing and value
theirlffars. This in tum will propel them to be willing' to give more to their
organizations in‘fterms of their commitments @ t organizational assignments.
Employeesare likkengine in organizations, while reward can be taken as a fuelthat
powers the engihe. Organizations achieve their established goals and objectives
through their mdnpower. Sajuyigbe et al. (2013) linked low productivity of employees
in Nigerian to ldck of good rewarding system and inability of most employers to fairly
reward their -:m‘ﬁ'!r.:-}raes for good performance. Al

-
AL}

ds to profit maximization for
ok,

The use of bu&g'cting as a basis to reward fianagers in busiriess organizations is
something that tannot be overemphasized, if businesses milist succeed in their
activities and move forward. Reward servesdas a compenstion to managers and
subordinates for-tieir commitments towards the realization of the business objectives

in organizations. It can also be perceived as a means by which e

s a . Ba a m ]n EEE HIE
app-::e_;__cl;lm:d for 'nemg‘mnm productive in their official engagement, In rﬁus}i places
rewards afé usuqtjy given to employees when they orm more than the targets 53;
for them during a specific time. The general philosophy of budgeting rewards is that

for employees to, be motivated for greater b
| productivity; s
o = sy o e o v e o o b

expectation. Lack of rewards or inadequate rewards

g ) for outstanding employees in

organizations can make peaple TRORR: Spiyec
i people settle for less performance, witli,no or litte concem
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for hard work. As a direct consequence, the organizations may not be able to realize
the performance targets they set for themselves,

However, for an organization 1o survive and remain in business, ability 1o combine its
resources in an efficient and effective way is a crucial factor. This implies
maximization of business outcome in terms of profit with a given level of resources or
attainment of a given performance target at a minimum cost. Ability of a business o
make profit from its operations and remain on that track is an indication of good
performance and evidence that the organization will be able to continue in its business
activitics in the future. For this purpose, organizations need budgeting as it has been
argued that budgeting makes organizations to be efficient. Performance can also be
measured in terms of liguidity, This is the ability of a firm to discharge its shot term
obligation as at when they fall due for payment. It is usually measured through current
ratio which is the ratio of current assets to current liability. Return on capital
employed (ROCE), net asset (NA), dividend per share (DPS) and eaming per share
(EPS) are also performance indicators which business organizations employ to
determine their performance of time,
H] o 1

Theoretical Frﬂmurk

This study is prémised on management theory. Raymond (2018) argued that the
theory of management was propounded in 1900s by Henri Fayol. The feelings of the
theorist that it is of great importance for managers (o have a line of principles that will
servicas @ guide to them in performing their traditional management functions
informed the development of the first version of management theory. Fayol's
philosophy emanated during boom period when organizations in the pnivate and
public sectors were witnessing rapid growth and development, that made position of
management a nécessity. [n order to make management discipline grow and develop,
there was a need for scientific knowledge, that is, knowledge acquired through
scientific  researthes. Fayol wrote a book on gen€ral and industrial
managementpublished in 1916 and 1949, in French and English respectively. The
management theory has four elements including organizational operations, functions
of management, management principles, and methods for implementing principles

(Tompkins, Z{ZH;I\:‘:}I.

Fayol postulatedthat effective control system is a necessary requirement for an
organization to be successful in its operations. According to the theory, control system

is an integral part of manapement that borders on evaluation and it has to do with the
employees’ performance being compared with the budgeted outcomes (Raymond,
2018). Besides, the proponent of the theory argued that for business crganizations to
grow and develop, management must be monitoring and evaluating actual
performance in every area of business and identifying possible or actual variance or

T8
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hinder the organization to succeed in its operations . for T
must be implemented in organizations to eliminate of ;redu;?i l:lﬂ chﬂtlmiees i gf?i::;
that may, arise from any form of irregularitics such as fraudulent praclices,

technological malfunction (Raymond, 2018). I

Empirical studies

The previous tl'r: irical studies that were conducted in the area IIEIEtEd to the current
study are discussed below, 3]

In Europe, Miéormick and Hardcastle (20i1) investigated.bow performance in
government establishment is influenced by control through budgeting. The
researchers used' forty government organizations as a sample _j-:-r the study, For the
data collected 90%be analyzed, the researchers used regression analysis, while the
empirical evidence shown by the analysis was that performance is directly influenced
by tbntrol. Meanwhile, in Boston Massachusetts, Nickson and Mears (2012) studied
budget control and performance of siate ministries. Results revealed that budgetary
control in the selécted state ministries is directly and étrongly, related to performance,
using regression analysis as major analytical tool,.Whereas, Khawaja er al. (2012)
investigated how job satisfaction is related to rewards and motivation in Sandi Arabia
amongsome selectedbanks. Five hundred and sixty eight employees were selected
from the study pbipulation as sample. With the use of regression model, findings from
the analysis reflécted that both rewards and motivation positively and significantly
}ﬂﬂ[lﬁﬂﬂﬂ Job ﬁﬁtml' action in the sampled banks, Results also reflected that motivation
is directly linkcdto rewards, while motivatiofy Was found to midiate the association
between rewards, and job satisfaction. Meéntwhile, in Nigefld"Friday and Frida
(2012) did a E.Eilﬁl" on how performance of manufacturing .I_'I';ns is i_::;ﬂug 2 :
;‘Edﬂ?‘”‘{ contrgl."All the manufacturing business outfits that ire publicly t:l:;,,db;
igena formed the study population. However, to select sample from the target

a s

ulation, the study ad ;
PﬂE‘ latic y adopted purposeful sampling memgd. The data used for the

were majorly Hﬁhlyz:d withregression -
T anal ' i

et ) tcion Ly 0 v, g e
| h? # rewards improve sense of fairness ﬂﬁ?trﬂff ﬂm 51:2?;
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ensuring that operating atmosphere is free from any P:;ndq 2018). Control system
hinder the organization to succeed in its operatlons (Raym & the chances for losses
must be implemented in organizations 1o Ie_l:mmale or fraudulent practices, theft and
that may. arise from any form of irregularitics such as Irat

techndlogical malfunction (Raymond, 2018). i

Budgetary Control, Budget Reward a

Empirical studies
The previous empirical studies that were conducted in the area related fo the current
study are discussed below. g
In Europe, Miréormick and Hardcastle (2011) investigated how performance in
govemnment establishment is influenced +by control T.hrqugi‘l budgeting. The
researchers used!forty government organizations as a sample for the study. For the
data collected 46 be analyzed, the researchers used regression an_al;-,rsm,_thIE the
empirical evidente shown by the analysis was that performance is directly mﬂur,nr.:.ed
by cbntrol. Meanwhile, in Boston Massachusetts, Nickson and Mears (2012) studied
budgét zontrol and performance of state ministries. Results revealed that budgetary
control in the selédted state ministries is directly and strongly, related to performance,
using regression’ analysis as major analytical tool. Whereas, Khawaja et al. (2012)
investigated how job satisfaction is related to rewards and motivation in Saudi Arabia
amongsome selectedbanks. Five hundred and sixty eight employees were selected
from the study ptipulation as sample. With the use of regression model, findings from
the analysis reflécted that both rewards and motivation positively and significantly
influence job sdtisfaction in the sampled banks. Results also reflected that motivation
is directly 1inkéﬂ?lu rewards, while mnlivatmfr’fwas found to m:éd_iale the association
between rewards and job satisfaction. Medniwhile, in Nigerld, Friday and Friday
. k " |
(2012) did a sllf;d}r on how performance of manufacturing firms is influenced by
budgetary cbntrgl:’ All the manufacturing business outfits thatire publicly traded in
Niggria formed the study population. However, to select sample from the target
Pﬂﬁﬂiym the study adopted purposeful sampling method. The data used for the
1eaER I work ‘:&,‘5 secondary data, obtained from accounting records of the sampled
firms. To asceriain how performance is explained By budgetary control, the study
used -:nrrelauun'lgucfﬁ:mnt and the empirical evidences obtained from the analysis
indicaed that i fnflunce o budetary ontrol on performanee i strong an dirc.
Moreover, in Pdkistan, Noreen and Faiza (2015) examined how job satisfaction is
influenced by n!‘:i@ards-l]uﬂugh sense of fairmess and wark life h-alﬂni-:. mediators i
banking sector. The study used questionfaires to gather the requif S i
BT : | 0 gather the requifed data and the data
were majorly fnalyzed withregression analysis, Statistical fifidings reflected that
rewards and jdl? satisfaction is strongly reldied among the 2 ied i
Bosides, It was shipwn that rewards imeeve G ng the 3tudied banking staff.
; prove EE!‘;EI: of fairness nﬁfiﬂff and help them 1o
v v}
_ i

gt g T
_'I'_u



i I
f

“
s

. 7
1

Mubarpg Sanni: Adebawale ﬂgw-l?.faﬂn;n' Huhnrm.rred Kamaldeen Dsman

|

balance their work life which make them to be more satisfied with their job.Besides,
Viera and Peter (2015) carried out a study in Ghana on how reward and recognition
are related to job satisfaction andmotivation. The study adopted survey design and
dftsii.fﬁ_’;':ﬂfﬂrﬂ.ﬁpllﬁﬂtdﬁum 157 teaching staff members, from 7 private institutions of
higher learning that were selected, using stratified sampling technique. However, both
convenience and purposeful sampling were employed by the researchers for sample
determination and selection.For data analysis, the researchers employed the use of
Analysis of Vadance. Empirical results showed that rewards and motivation are
strongly and positively associated, while the influence of rewards on job satisfaction
is negligible. '~ r

Figure Liﬂuﬁ&ptual Framework i
S 57

Independent variables Dependent Variables

T

-
1)

.'I]._&:

Budgetary I:Dlnli'ﬂl
Budgel reward '
Sourde: Author conceptualization, (2018).

i 4!

Methodology

B

Research Desigl_il? FPopulation of the Study and Sampling

The study employed the use of descriptive survey research design because this
research design’enables rescarcher to measure the perception; of respondents on a
particular phenbimenon through their responses ‘to the guestions given to them.The
research population comprised mainly manufécturing business outfits in Lagos State
that are publicl{\iraded.The choice of Lagos_ State was infofmed by the fact that
majority of publicly traded manufacturing firms in Nigeria have head office in Lagos
State, However, thirty seven firms were selected for the study, and this sample size
was 'mmad with the application ofTaro Yamane formulae. From the initial 37
compifies determined, 5 respondentswere selected through judgmental sampling
technique premised on the rules determined by the researchers to be assured that the
respondents are iore knowledgeable in budgeting, thereby making the number of the

respondents to be!185.

j.'r

Data Collection, Validity and Reliability Tests
it

The data used for the study were gathered through the adminigiration of five-point

Likert scale ‘quellionnaires to the respondents: for completion, This method of data

collection was considered most appropriate for the study hed’;mst*: it allows study

objects (participints) to choose from a large number of optitns provided, the one that
'\.-|!r':,

Organizational performance
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Budperary Contrl, Badger Rewiard and _ Niperi |
wad petar : Covnpsanies int I." phenomencn (Abogun & Faghemi,
. sand 1o ensure that it

mostly suits ther perception aboul ﬂl'-? 5 \he instrumet
B01. TV, B8 i oo S m“;:ud}' o a_greater extent, the researchers
e al administration of the

really -measures the constructs of the o
employed ' the ke of content ‘#'mw'ﬂiﬂﬁ.gﬂm{:ﬁ::ﬁrza were given to budget
ettt 1 “.’E-_Smd:'f'itg“:f* ':_“p'::f izf acturing. Meanwhile. the researchers
=t in acadtﬂlirﬁmhz* :pha mpefﬁcmi:m {0 MEASUTE and gain sufficient assurance about
the internal consistency of the research instrument.

Mnsuremenlg_f\’nrinhles and Maodel Spcdﬁmﬁnn

Budgetary mn'l‘.l'l:rll and budget reward are independent '\'!I‘lﬂhlﬂ'%.' The study measured
budgetary control with modified questions from previous relatéd works. In the same
way, budget reward was measured with questions adapted from past research works
related to the present study. However, the study used organizational performance as
deperident variable which was also measured with questions adapted from past related
smdics. .
b s

The research adipted
influenced by budgetary control.

model used by Melek (2009) €6 ascertain how performance is
The specification of the model is depicted below.

OPC=p0+ BIBCR+ F2BRD+ p
BCR=budgetary control
BRD=budget reward . '
p=coefficient of independent variable s

H 3l P i t:-l
As a priori Exﬁil:l.aliuu, it was expected that performance Wwould be directly and
srongly mﬂueq:-:f:!:l by control and rewards among the firms invblved in the sl:ud;,.

Resiilts and Discussion of Findings
l-_.A.-l:..._._ . i .
The EIt“':I}'.“mdnJﬁHimm minimum, mean and -

e R el A standard deviationas descriptiv
sistcs, vhile {egrssonanalyss formed maor iferentil satstcs cmployed 1
e st oy betiaetn €8 thudy. varisblas. Measwidlhe

i i i out, ﬂbanhlﬁ ﬂlphﬂ mfﬂ i
asceriained Lo SURNCE . clents were
measure fﬂd]g? ;fﬁ:;uﬂglyﬂiansmm e the internal consistence of items used 0
correlation coefficients for all indcpl:l;d]::tﬂ?ﬁnhﬂlm gy fffcaninad Fuic-vits
multi.cuil.im:aﬁl?l'ﬂ]m may constitute a threat to the rﬁ::rc::unmm nonexistence of
: o - lings.
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Descriptive Statistics of all Measureiment Items

The descriptive ' statistics concerning budgetary’ control, budget reward and
organizational performanceare depicted in the below table. As reflected in the table,
the average scoré of budgetary control is 3.93, and this carries a standard deviation of
1.24 approximately. The result is a reflection of the importance attached to budgeting
as a medium of control in majority of th firms that were involved in the study.
+ Moreover, it is tevealed in the table that budget reward has an average score of 4.15
with 0.90 asstandard deviation, by approximation. This implies that among the
sampled firms, .the use of budget reward is a critical fictor for performance
improvement. Fof organizational performance, mean score is 3,40 approximately with
standard deviation of 1.13. The results indicate improvement ifi the performance of
the studied companies,

'i:ﬁ'hfé‘i? o ;[hs::.r.i]}ﬁm Statistics
}"' M Minimu MimimumM::an Std. Deviation
L m

Budgetary Control 164 1.00 5.00 3.9268 123627
Budget Reward j; 164 100 500 41524 0.89713
Organizational Ferformance 164 1.00 500 34817 113220
Valid N (listwise) 164 &
Source: , .Qfaij]mr'g computation (2019) 'r:'}".:':" i,
; i iyt
Preliminary Tests | ia:
T dign frr

Both skewness and kurtosis tests were carried out in the study by the researchers to
confirm the normality of scores distribution. Results obtained from the tests are
displifed in, the below table. The recommended values for skewness to be acceptable
is -2 and +2, while -3 and +3 threshold are suggested;for kurtosis.Based on this, it is
sufficient (o ma:E"eaa conclusion that the data gathered and (sed for the study were
normally distribifed to a greater degree, as all the values of skewness and kurtosis fall

within the accep _Fh]e Tanges.
L1480

Table 2: N%rmnlit}r Test ? 3 W
WVariables w N Skewness Kuriosis
Budgetary Conftd] o164 -1138R <534
Budget Reward a 164  -1.497 +1.043
Organizational performance 164 1.646 “1,324
Source: Author'’s computation (2019)
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Budgetury Control, Budget Reward and Orpanizationdl Performance among Lisied Manufacturing

Compeanies in Nigeria ! ‘ 1
However, to avoid the inclusion of two independent variables with h:lgh mrr.:u-lah_.;m
which .nay cause multicollinearity problem, the ‘researchers Eietcnmnnd pair-wise
correlation coefficients for all the independent variables used in the study. As it is

reflected in the:below table, the coefficients of pair-wise correlation between the

variables are all below 0,70, as siggested by Tabachnick and Fideil (2007). This is a

reflection that the issue of multicollinearity is not a threat o this study.

Table 3: Fenfsun Correlation Matrix for the Two Independent Variables
: Emphasis on budget

Constructs Budgetary control |

", reward
Budgetary control L & .3114“'
Budget reward * 314 - A

Mote: **, Correldtion is Significant al the 0.01 Level (2-Tailed).’

. In addition, the study ascertained Cronbach’s alpha coefficients for each set of items
used fd measure individual construct on the research instrument, with a purpose of
gaining adequaté assurance that each set of items gre consistent in measuring the
construct they aré purported to measure. Results obtained from the test conducted in
this regard are displayed in the below table. It is reffécted that all the coefficients are
greater than 0.60, recommended by Cheok et al. (1989). This provides a greater
assurance that there is internal consistence in each set of items used to measure

dif’ ferent'nunstrq&._?iz-

o

Table 4: Cronbach's Alpha coefficients for all the Study. Constructs

Constructs . No of Items  Cronbach’s Alpha '™
Budgemr}rlﬁq&t;lrﬁl 5 0.893 e
Budget Reward - 5 0.766
Org. Performance 5 . 0836
Source: i Author’s computation (2019)
5 1
Regression Analysis Results A N

e
The empirical oufcomes of regression analysis on how performance is predicted by
budget use for control and reward determination are presented here as follow:

i -
The table below Teflects 0.286 as the R? of the regression model. This is an indication
that budget use,for control and reward detgrmination jointly predict 28.6% of
variation in performance of the firms involved in the study. 'l'fli.g'valu:: of F-statistics
as depicted in the table is 32.262, which is significant at p<0.05. This is anevidence
that the regressipn model well predicis how performance is related to budget use for
control and reward determination. Besides, the value of Durbin-Watson statistics i
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2.136, as shown in the table below, which is greater than the threshold, therefore, it
can be concluded that there is absence of autocorrelation of model residuals,

I
1.. .'l ELE
*

Tnhle 5z l{e's'ulis on Regression Analysis

Variables = - Coefficient '~ T-stat Frob
Constant i 1.098 2.854 0.104
Budgetary l::untm] 0.362 5.204 0.000
Budget reward 0.302 4331 0.000
R X 0.535

R Square 0286 !

Adjusted R than: 0277 5> i

Std. Error of the Estimate 0963 3

F-stat . mL 32,262 ¢ A

Prob (F-stat) = 0.000 '
Durbin-Watson 2.136

Source: P.ull:mr g Computation tll]]_'il]
Dismﬁum of Fl.m:hﬂ gs

Based on the rem'ﬂts obtained from the regression analysis that are reflected in table 5
above, budget e for control and reward determination are directly and strongly
related to pﬁrfnnna.n{:e. As it is revealed in the table, coefficient of budget use for
control is 0.362:and it is significant at p<0.05. This informs that a unit change in
budget use for control is expected to bring about 36.2% direct change in performance.
These results “dfe confirmed by the predmtmn of management theory which
establishes direct’ relationship between performance and control.According to the
theory, control/§¥stem is an integral part of ranagement that ‘borders on evaluation
and it has to do with the employees performance being compared with the budgeted
outchmes (Raymond, 2018). Besides, the proponent of the theory nrgum:l that for
busin€ds organizations to grow and develop, management must be monitoring and
evaluating actual performance in every area of business and identifying possible or
actual variance @ deviation from the budgeted outcomes and ensuring improved
performance, while ensuring that operating ammsphen: is free from any problematic
issuesthat may hinder the organization to succeed in its operations (Raymond, 2018),
Moreover, fmdj.dqs on this study align with the empirical results obtained by majority
of the past s in the related fields. For example, Hansen and Van der Stede
(2004); Nickson ‘and Mears (2012); Koech (2015); Tracy {2{]1'?:; obtained direct and
strong asmcmuuﬁ between budget use for cnnﬂﬁ! and perform anm;:
st | §]

Besides,it is shc_:lw_n in the table that budget reward has a El}Efﬁ\l:IJ-EI'Il of 0.302 and it is
significant al p<0{05. This means that orpanizational performance is likely to increase
by jg.l'ﬁr when budget reward goes up by one unit. The result matches agency theory
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prediction that the use of bdget (o rewarnd manangers for good [mr!'urmnuur. wq:uf_:i
make managers to be more commitied to the goals of the ::-rl.;.'mir:ml.umnl and this is
expected to translate into enhanced organizational performance. Ihe results are Inlm
in line with most of the previous empirical research works, For example, Khawaja et
al. (2012); Mulammad and Owais (2015) revealed that performance is directly and
strongly influenced by budgel use for reward delermination in their respective studies,

Conclusion and Recommendations

The study determined how budget uses [or control and ‘reward Eh!ﬂmliflnliﬂn
contribute to performance among manufacturing firms publicly traded in Nigeria.
Findings provide evidence that variation in performance is jointly predicted by budget
use for control and reward determindtion. Based on the! researchfindings, it 1s
concluded ‘that the use of budget for control in business organizations is dircetly
related to incredsed performance among the studidd manufacturing companies.In
addition, it is concluded that budget use for reward determination has direct and
strong influence dn performance among the firms involved in the study.

r

Based on the I’iﬁ_ﬁingﬁ and conclusions made above that the use bf budget for control
and reward détermination for employees are directly linked to improved
organizational performance,it is thereforerecommended for a better performance in
business ur'gan'fzhtiunsl.ha! organizations should make more use of budget for
responsibility assignment and performance measurement. It is also recommended in
relation to the fifidings that budget use for reward determinglion has a direct and
strong influence oh performance, that organization should increase the use of budget
reward and compensate managers and other employees for meeting budget target and
guudl}:llqrf ormance. This is expected to enhance performance of the organizations,
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